The Lioncare School Safeguarding and Child Protection Policy (2018-19)
Including Whistleblowing, Allegations of Harm Against Adults and The Mandatory Reporting of FGM.
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guidance Links Created review
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Procedures for; - Child - The Safer Recruitment Keeping Children Safe in Care and Support and trainer
Protection - Responding Policy - The Online Safety | Education (DfE Sept 2018) April 14
to Allegations against Policy - The Guide to Safe- | Working Together to The adult team at The Reviewed
Adults - Mandatory Working Practices Safeguard Children (DfE Lioncare School by Sara
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Genital Mutilation - The policies / procedures for: - | The Children Act 1989 The School Safeguarding August 14
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Blowing and Safety - Records Safeguarding Vulnerable Mannall) April 16
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Intervention - Behaviour 2015 August 17
Management (Supporting | The Sexual Offenses Act February
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Statements of Purpose for | What to do if you are
Hillfields, Westfields, and worried a child is being
Springfields Therapeutic abused (2015)

Children's Homes Information Sharing Guide
for Practitioners (2015)
The PREVENT Duty (2015)
The Pan-Sussex Child
Protection and
Safeguarding Procedures
Manual
https://sussexchildprotect
ion.procedure s.org.uk/#
Sexual violence and sexual
harassment between
children in schools and
colleges (DfE 2018)

The Brighton and Hove
Model Child Protection
and Safeguarding

Policy (September 18)

This Policy Applies to: -

® All those directly employed by The Lioncare School and who are in positions and roles that require them to interact with or work
alongside or in proximity to the children in our care and receiving an education from us.

® All those indirectly employed by The Lioncare School by being commissioned and paid to undertake work alongside or in proximity to the
children in our care and receiving an education from us (i.e. engaged in regulated activities, see page 17)

® Others working in partnership with The Lioncare School in regulated or unregulated activities, whether paid or not, who work

alongside or in proximity to the children in our care and receiving an education from us.
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Responsibilities:

All employees, whether they have a "front-line" role directly engaged with the care and education of children (teachers, learning support assistants,
adults in school) or "ancillary" (e.g. maintenance worker, housekeeper/cleaner, administrator) are personally responsible for managing their own conduct
in relation to all aspects of safeguarding and child protection . All employees are also responsible for supporting their colleagues to follow this policy at all

times.

All adults employed by the school are required to be familiar with this policy and those linked to it, with our Guide to Safer Working Practices and

with Part One of Keeping Children Safe in Education

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

In addition all adults should be aware that we work along within the Pan-Sussex Safeguarding and Child Protection

Procedures http://sussexchildprotection.procedures.org.uk/

Members of the School Management Team (The Head Teacher, The Assistant/ Deputy Head Teacher , Senior Administrator and Senior Learning Support
Assistant) are responsible for ensuring all those employed in both regulated and non-regulated activity are made aware of this policy and guidance, and
for monitoring their safe and proper conduct while working alongside or in proximity to the children in our care and receiving an education from us, and
for taking all necessary actions to prevent children being at risk of harm in all circumstances, including the failure of an adult to follow this policy and

guidance.

-The Head Teacher, along with the Assistant Director for Care and Support, Jane Rayner, co-chairs The Lioncare Group's Safeguarding Monitoring
Group. This is a 'group supervision' forum for the scrutiny of all incidents, notifications and allegations and the minutes of these meeting are sent to the

Executive Director and the Board of Directors of The Lioncare Group.

The Head Teacher of the Lioncare School is Sara Fletcher and she is the Designated Safeguarding Lead (DSL) for the Lioncare School and as such takes

lead responsibility for Safeguarding and Child Protection. The Deputy Designated Safeguarding lead (DDSL) is Julia Holford. The DSL/DDSL should be
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day and on the very rare occasion neither the DSL nor DDSL are onsite what the oversight arrangements are. If concerns arise when the school is
closed the DSL should be informed via email. In circumstances of immediate danger all adults should follow the steps outlined below and call the

police if necessary.

Governance for The Lioncare School is undertaken by the Monitoring and Advisory Board and this body commissions a Safeguarding Audit annually

to scrutinise practice. The lead M.A.P safeguarding member for 2018-19 is Rebecca Mannell.

Introduction and Safeguarding Statement

At the Lioncare School, we attempt to ensure that all possible precautions are taken to protect the children in our care from experiencing abusive
situations. We fully recognise and support every child's right to grow up free from abuse, exploitation, deprivation and fear and strive daily to provide a
caring, safe, stimulating and empowering environment to protect this right and ensure all children have the best possible outcomes. However difficult it is
for us as adults and professionals to accept, many of the children attending the Lioncare School have previously been exposed to systematic abuse, sexual
exploitation, deprivation and fear from a very young age and consequently they have grown up believing this to be acceptable and 'normal behaviour;
until we are able to help them learn and experience this not to be so, the potential remains for these children to seek out and engage in inappropriate
and abusive activities, interactions, and relationships. Further we remain vigilant to the potential for a child to suffer physical, sexual or emotional abuse
perpetrated by an adult with responsibility for educating or caring for the child, by other adults including parents and visitors, or by other children either
attending school or interacting with the children in our care. This could occur whilst the child is within the school, away from the school on an activity, at
home or when they are in the temporary care of other adults (e.g. on contact visits to family / relatives). The Lioncare School has developed clear policies
and written procedures for the prevention and detection of abuse in all forms and, further, to place the active promotion of children's wellbeing at the

centre of all aspects of school life.
Aims

The policy is designed to ensure the following principles are upheld at all times:

Page 4




e The first priority is to protect the welfare and safety of the child.

e There is an associated need to protect the welfare and safety of other individuals, including other children, who may be at risk of harm arising from
an incident.

e Immediate action is taken in response to any matter relating to Child Protection and Safeguarding.

e In all matters related to Safeguarding and Child Protection there is an absolute need for a measured and objective approach to all communication
and recording that is based on factual accuracy and clarity.

e All relevant agencies and external bodies must be informed without delay.

o To follow advice and guidance from the Police, the Local Authority Designated Officer (L.A.D.0) and The Multi-Agency Safeguarding Hub regarding
investigation of incidents, noting that any internal investigation will only be carried out once local Safeguarding agencies, including the police have

given consent.

Contents of This Policy

A Child Centred Community

The Legal framework

Procedures For Responding To A Disclosure Or Allegation Of Abuse

Safer Recruitment and Deployment of staff including Regulated and Non-Regulated Work
Induction and Training

Supervision and Monitoring

Whistle Blowing

© N o Uk~ W N PR

Related Policies
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9. Records Management and Information Sharing

10.Missing From Education

11.Site Security

12.Professional Challenge and Disagreement

13.Contextual Safeguarding: Managing Specific Areas of Risk to Children and Young People (including FGM, PREVENT and Peer on Peer abuse)
14.Appendices:

i) Main Categories and Definitions Of Abuse And Neglect (ref The Brighton and Hove Model Policy)

ii) Role of the DSL (ref The Brighton and Hove Model Policy)

iii) Flow chart for actions in response to a concern (PAN SUSSEX MODEL)

iv) Sources of information, support and guidance (ref The Brighton and Hove Model Policy)

v) The Lioncare Group policy for the Mandatory Reporting of FGM (Female Genital Mutilation)

1. A Child Centred Community

Central to the therapeutic education model practiced at the Lioncare School is the belief that an individual child can only have damage from their earliest
years addressed in a setting that allows for relatedness to others. Our practice is based on Psychosocial Theory, influenced by Group Relations thinking,
informed by the work of Klein, Winnicott, Bion, Bowlby, and Hinshelwood amongst others. In this way, the model used at The Lioncare School resembles the
Therapeutic Community Approach®. The idea at the heart of the model is one of equality between people and of the capacity in each of us to help and heal
each other and to contribute to each other's development. It emphasises the quality of communication between adults and children (and between the
adults), and on the connections between the help provided to individuals and the overall task with the whole group. Therefore, the key areas we are

constantly attempting to nurture in the children at The Lioncare School (and the adults working with them) is the ability to be honest, open and reliable

1 Acknowledgment is duly given to the work of Adrian Ward, Senior Lecturer in the department of social work at the Tavistock and Portman NHS Foundation Trust.
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with each other, and willing to find ways to communicate difficulties and problems more effectively and to begin to take responsibility for their own
actions, decisions and lives. It is our firm belief that our Therapeutic Curriculum based on the following five principles® is a protective mechanism for
keeping our children and young people safe both in school and over their journey to interdependence.

Attachment: Children and young people attending The Lioncare School need to feel a healthy sense of belonging. They are encouraged to become full
members of a group that values them and gives them something to value. This is a fundamental first step in the feeling of self-worth necessary for
learning to begin and it also means that they will not accept being treated badly by others and will speak up for themselves, trusting others to hear
them. They will begin to accept that a reliable adult can hear about unpleasant experiences without blaming or rejecting the child.

Containment: Safety is paramount for our children and young people. All children and young people have a need to experience an appropriate degree of
consistency, predictability, and regularity in their daily lives, and it is this that promotes a child or young person's sense of being 'safe' and is a
prerequisite for children and young people developing the ability to retain new facts and skills (i.e. 'learning'). Our children and young people have often
had limited experience of this. When the child recognises what feeling safe is like they can begin to identify those things that were and are not safe and
begin to want to protect themselves in healthy ways.

Communication: Children at The Lioncare School need to see that openness is important in moving forward and that the adults can work honestly

and respectfully with everything they need to communicate. In school this means teaching socially appropriate communication is more successful

when adults show they can understand and manage less positive communication.

Involvement: The children and young people attending The Lioncare School learn about "growing-up" by experiencing the interdependency of
participation in individual and group learning. In school this means a number of different activities are planned each week to give new experiences at the
right level for each child; these can be very small step achievements, but by finding value in them self-worth grows and the capacity to assert choice.

Agency: Agency can be defined as the acquiring of skills, actions, medium, or means by which to accomplish things. As children and young people move

2 Haigh, R. (2013) "The quintessence of a therapeutic environment", Therapeutic Communities: The International Journal of Therapeutic Communities, Vol. 34 Iss: 1,
pp.6 - 15
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through the school they grow closer to taking control of their lives and learning post-16 and need to experience both success and failure to do so. This
also means that as children and young people progress through the school they are actively encouraged to take up roles and positions of increasing
responsibility and authority through making and evaluating decisions.

We believe this ethos, in partnership with the robust procedures detailed below, informs an environment where children learn to keep themselves safe,
demand safety from others and in which adults are attuned to how to work safely and how to spot the earliest possible indicators that things are not
safe. Children learn, recognise and manage risks in different situations and then decide how to behave responsibly, judge what kind of physical contact is

acceptable and unacceptable and recognise when pressure from others (including people they know) threatens their personal safety and wellbeing and

develop effective ways of resisting pressure.

2. The Legal Framework

Section 175 of the Education Act 2002 places a duty on governing bodies of maintained schools and further education institutions (including sixth-
form colleges) to make arrangements for ensuring that their functions relating to the conduct of the school are exercised with a view to safeguarding
and promoting the welfare of children who are pupils at the school. Section 157 of the same Act places a similar duty on non-maintained and

independent schools, including free schools and academies.

Under section 10 of the Children Act 2004, all maintained schools, further education colleges and independent schools, including free schools

and academies, are required to cooperate with the local authority to improve the well-being of children in the local authority area.

Under section 26 of the Counter-Ter r or i sm and Security Act 2015, all schools are

being drawn into terrorism”.

Under section 14B of the Children Act 2004, as amended by the Children & Social Work Act 2017, the Local Safeguarding Children Board or the Local

Safeguarding Partners can require a school or further education institution to supply information in order to perform its functions. This must be complied

[ equire
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with.

This policy and the accompanying procedures have been developed in accordance with the local and national statutory and non-statutory guidance

and procedures detailed in Appendix E. This includes:

® Working Together to Safeguard Children: A Guide to Inter-Agency Working to Safeguard and Promote the Welfare of Children, July 2018
@ Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2018

® Pan-Sussex Child Protection and Safeguarding Procedures

3. Procedures For Responding To A Disclosure Or Allegation Of Abuse or Harm
This section should be read alongside

The Lioncare Group Safeguarding Flow Chart

Stage 1 Procedure For managing and Reporting a Concern or Allegation about the behaviour of an adult towards a child
These flowcharts should be stored with this policy at all times

We have developed a structured procedure in line with Pan-Sussex Child Protection and Safeguarding Procedures which will be followed by all
members of the school community in cases of suspected abuse. This is detailed in Appendix iii.

The name of the Designated Safeguarding Lead will be clearly advertised in the school, with a statement explainingtheschool’ s r ol e i n
monitoring cases of suspected abuse. The Head Teacher of the Lioncare School is Sara Fletcher and she is the Designated Safeguarding Lead (DSL)

for the Lioncare School and as such takes lead responsibility for Safeguarding and Child Protection. The Deputy Designated Safeguarding lead
(DDSL) is Julia Holford.

What to do if you suspect a child is at risk of harm in situations that do not, or do not solely, involve a concern about, or allegation about an
adult who workes with children. This includes, but is not limited to family and social setting or peer on peer abuse

If you believe a child to be in immediate risk, call the police

In line with the procedures, the Front Door for Families (FDfF) will be notified as soon as there is a significant concern.

In addition the local authority for each child will be informed via an incident form to the designated social worker. If the incident is deemed serious an

r
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email notification will made to the social worker (or their manager, or the relevant duty team in the absence of the designated social worker) with
details of the incident by email at the earliest opportunity. For children who are not resident in Brighton and Hove the notification will be to the
equivalent safeguarding team for that authority, however a courtesy email (not referral) will be made to Brighton FdFF.

Contacts:

Brighton and Hove Front Door for Families: https://www.brighton-hove.gov.uk/content/children-and-education/front-door-families

West Sussex: https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/west-
sussex-safeguarding-children-board/

East Sussex (Single Point of Advice Service) SPOA: https://www.eastsussex.gov.uk/childrenandfamilies/worried-about-a-

child// KAf RNBYy Qa dldbbkidiesdSa ¢ KNB & K

The Children’s Services Threshold Document has been deam@nionlgnguake s
for understanding the needs and risks surrounding children and their families. For reports made to other local authorities the equivalent document should
be consulted.

For example, if the school has concerns about a child and needs advice or support from the Front Door for Families, they will use the Threshold
Document as a guide to understandthes c hool s concerns and provide advice about what
involvement. The Threshold Document does not replace professional judgement, but it is intended to support decision-making and discussions between

services and practitioners.

It is important that staff members are familiar with the Threshold Document, which can be accessed at:
http://www.brightonandhovelsch.org.uk/professionals/whole-family-working-thresholds/#

The Threshold Document shows that a child’”s or f ami |egdscsnshiftdrarearly o
help to child protection and back to preventative early help. It covers children whose needs are increasing as well as children whose needs are decreasing
after Children’s Soci al Wor k Services involvement . oflsipgrtforihe chill in ihd
least intrusive way while keeping the child safe.

The Threshold Document identifies four levels of need:

)
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Level 1:

® children who are achieving expected outcomes
® their needs are met by their parents and by accessing universal services such as health and education
® they do not have additional needs

® children with additional needs

® parents need professional support or guidance to help them meet their children's needs

® extra support can usually be provided by agencies that already know the family, e.g. their pre-school, school or college or NHS
® community services such as Health Visiting

3

@® children with multiple and complex needs
® children and parents need targeted early help or specialist services to meet the children's needs
® needs are met through multi-agency support and the use of Early Help Plans

Level 4:

@® children with acute needs, including those in need of protection
® children and parents need multi-agency responses whichinc | ude speciali st intervention from (
® through the family assessment process
By referring to the Threshold Document, the school can identify when assessment and support for a child and family need 'stepping up' to a referral to
Social Work Services and when the needs of a chil d a rodarlythdipadrvices.f a

What action to take if you have concerns

Discuss your concerns with the Designated Safeguarding Lead [Sara Fletcher], or in their absence, with the Deputy Designated Safeguarding Lead [Julia
Holford], as soon as possible, before the child leaves for the day. It is important that the child is not sent home at the end of the day without taking the
right protective action.

® Email the DSL/DDSL the information if you cannot talk to them and fill out an incident report form
® |[f the Designated Safeguarding Lead or their deputy is not available, you should contact Jane Rayner (Assistant Director ) or Matt Vince
(Executive Director ) for advice. If you cannot talk to anyone then contact the Front Door for Families yourself. Inform the Designated

C h i

mi

Safeguarding Lead about what actions you have taken.
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Steps that the Designated Safeguarding Lead or Deputy may take:
(Level 4 Threshold Document)

® Contact the Front Door For Families immediately.
® If you believe that the child is in immediate danger, or you suspect a crime has been committed, you must also contact the police immediately.
® You believe the child is not at risk of significant harm, but the child or their family may need support

(Level 2 or 3 Threshold Document)

® Use the Threshold Document to identify the level of need.

@® Discuss your concerns with senior colleagues in another agency, if necessary

® If your consultation results in the decision that the child and family are in need of help at Level 2 or 3 of the Threshold Document,
provide additional support in the school and/or refer the child or their family to other agencies providing early help services.

® Record all your consultations and decision-ma ki ng. . Update the chronology and add ref

alone file, if one does not exist. Continue to update the file, including the chronology, as work progresses.
Dealing With A Disclosure Made By A Child C Advice For All Members Of Staff

If a child discloses that he or she has been abused in some way, the member of staff or volunteer should follow this guidance.

Listen to what is being said without displaying shock or disbelief.

Only ask questions when necessary to clarify, and without suggesting what the answer might be.

Accept what is being said.

Allow the child to talk freely —do not put words inthechild* s mout h.

Reassure the child that what has happened is not his or her fault.

Do not make promises that you may not be able to keep.

Do not promise confidentiality—i t may be necessary to refer the child to Chi

Stress that it was the right thing to tell.

Do not criticise the alleged perpetrator.

Explain what has to be done next and who has to be told.

Inform the Designated Safeguarding Lead without delay.

Complete the incident form and pass it to the Designated Safeguarding Lead. It is best not to write notes in front of the child but if you have
made handwritten notes to ensure key details are secured these must be placed in an envelope in the school safe with the name of the child, the
date and your signature on the front.

Dealing with a disclosure from a child and safeguarding issues can be stressful. Consider seeking support for yourself via supervision or debrief as

Hren
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appropriate.
What might happen next : Front Door for Families Responses to Concerns About A Child

Once Children’s Soci al Wor k Ser vi ecaesled lespanse @evetdoffthe Ehickshodd Dacumene),fa eerrior a |
social work practitioner and their manager will evaluate the concerns to identify the sources and levels of risk and to agree what protective action may
be necessary.

The evaluation of concerns and risks involve deciding whether:

® the child needs immediate protection and urgent action is necessary; or

® the child is suffering, or at risk of suffering, significant harm and enquiries need to be made under section 47 of the Children Act 1989; or
@® the child is in need and should be assessed under section 17 of the Children Act 1989.

We will cooperatewithChildr en’ s Soci al Wor k Services and the police in any en

protection of the child. This may involve removing the child from their home.

We will participate in any multi-agency discussions (strategy discussions), if invited to do so, and share information about the child and their family
to plan the response to concerns.

We will share information about the child and their family for section 47 enquiries and family assessments undertaken by Child r e JocialsWork Services.

We will ensure that a relevant staff member participates in all initial and review child protection conferences, if we are invited to attend. The staff
member will work together with other agencies to discuss the need for and agree to an outcome-focused child protection plan and will ensure that the
child s wishes and views are considered in their own right in

If we are members of the core group to implement a child protection plan, we will ensure a relevant staff member participates in all core group meetings.

We will ensure that we complete all actions allocated to us as part of the outcome-focused plan, whether a child protection plan or a family support
plan, in a timely way.

We will continue to monitor children once their plans are ended to ensure that they are supported and kept safe.

Managing allegations of abuse made against school staff

Safer Workforce and Managing Allegations Against Staff and Volunteers

p

anni
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We will prevent people who pose risks to children from working in our school by ensuring that all individuals working in any capacity at our school
have been subjected to safeguarding checks in line with the statutory guidance Keeping Children Safe in Education: Statutory Guidance for Schools and
Colleges, September 2018. For details of how we will do this please see our related Policy for Safer Recruitment

We have a procedure in place to handle allegations against members of staff and volunteers in line with Keeping Children Safe in Education:
Statutory Guidance for Schools and Colleges, September 2018

The school takes seriously all allegations of abuse made against staff members, including volunteers, and will investigate them in line with the
statutory guidance, Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2018 and the Pan-Sussex Child
Protection and Safeguarding Procedures.

The process described below is a summary of the procedure described in the above documents. The case manager for the investigation should refer
to them for details.

The procedure applies to all adults working in the school or providing a service on behalf of the school to our pupils either within or outside school
premises, i.e. all permanent, temporary and ancillary staff, advisors and consultants, volunteers, contractors and external service or activity providers
(collectively referred to as staff or staff members in this procedure).

The allegations management procedure will be used in all cases where it is alleged that a staff member, has:

® behaved in a way that has harmed a child, or may have harmed a child; or

® possibly committed a criminal offence against or related to a child; or

® behaved towards a child or children in a way that indicates that they would pose a risk of harm if they work regularly or closely with children.
Allegations may arise in a number of ways, for example a report from a child, a complaint from a parent, or a concern raised by another adult within
the school. An allegation may concern someone’ s b e hfamiljooptivatelier a c {

Any concerns will be considered in the context of the four types of abuse

Concerns include inappropriate relationships between adults and children. For example:

® asexual relationship between a child under 18 and an adult in a position of trust with them, even if the relationship may appear to
be consensual;

® grooming, i.e. meeting a child under 16 with intent to commit a relevant offence (section 15 of the Sexual Offences Act 2003); or

® other behaviour that gives rise to concerns, such as possession of abusive images of children or inappropriate contact through texts or
online, inappropriate messages, gifts or socialising with children.
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If an allegation or concern arises about a staff member outside of their work with children, and this may present a risk to children for whom the
staff member is responsible, the general principles outlined in these procedures will still apply.

Roles and Responsibilities:

Anyone who has concerns about, or has received an allegation about, the behaviour of a staff member needs to report the concerns immediately to the
Head Teacher. In the absence of the Head Teacher, or if the Head Teacher is absent or not contactable, reports can be made to the Assistant Head
Teacher unless the Head Teacher is the subject of the allegation, in which case concerns must be reported to the Executive Director of The Lioncare
Group or the Assisitant Director for Care and Support. If both the Head Teacher, the Assistant Director and the Executive Director of The Lioncare Group
are absent, the allegation needs to be reported to the Local Authority Designated Officer (LADO).

® A named individual will be named as case manager for an investigation and this named adult will liaise with the LADO.
® The LADO is involved in the overall management and oversight of individual cases. They will provide advice and guidance to the case
manager, liaise with the police and other agencies and monitor the progress of cases to ensure that they are dealt with as quickly as possible,
consistent with a thorough and fair process.
Throughout this policy the LADO will normally mean the LADO for Brighton and Hove who, in September 2018 is Darrel Clewes. However if an
allegation is made regarding an adult employed in another Local Authority the notification should go to the LADO for that area.

Contacts:

Brighton & Hove: Darrel Clewes
E: Darrel.Clews@brighton-hove.gcsx.gov.uk
T:01273 734164

West Sussex: The LADO for West Sussex County Council is Lindsey Tunbridge-Adams
T:0330222 3339

E: Lindsey.Tunbridge-Adams@westsussex.gov.uk

The Assistant LADO is Claire Coles

T:0330222 3339

E: Claire.Coles@westsussex.gov.uk

East Sussex: Single Point of Advice (SPoA) Mon-Thurs 8.30am-5pm and Fri 8.30am-4.30pm.
T:01323 464222
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Initial action by the person noticing concerns or receiving an allegation first:

Treat the matter seriously and keep an open mind.
Do not make assumptions or offer alternative explanations.
Do not investigate or ask leading questions, if seeking clarification.
Do not promise confidentiality, but give assurance that the information will only be shared on a need-to-know basis.
Act quickly.
Make a written record of the information. Where possible, record the exact words of the person making the allegationorthech i | d’' s
words. This should be on an incident report form.
Record the time, date and place and names of people present when the allegation was made or concerning behaviour was observed.
Record the time, date and place of alleged incidents, persons present and what was said, if these were mentioned by the person making
the allegation.
@® Sign and date the written record.
® [mmediately report the matter
Initial response by the case manager:

® Do not investigate the matter immediately or interview the staff member or the child concerned.

® Obtain written details of the concern or allegation, signed and dated by the person reporting it. Countersign and date the written details
and record the decisions made and the reasons for those decisions.

® Contact the LADO immediately to report the allegation and for a consultation. The allegation must be reported within one day at the most.

® | f the allegation requires immediate attention but eamsorthieec e
police and inform the LADO as soon as possible.

® Refer allegations against a staff member who is no longer working in the school to the police in the first instance and then inform the

LADO. Initial consideration of the allegation by the case manager and the LADO:

® The case manager and the LADO will consider the nature, content and context of the allegation and agree a course of action, including
whether further information is needed.

® The case manager may need to obtain relevant additional information, such as previous history, whether the child or their family have

made similaral | egati ons in the past and the staff member’'s current
® |[f the allegation is not demonstrably false and there is cause to suspect that a child is suffering or likely to suffer significant harm, the LADO
wi || refer t kScialcWork Srvidescand &skthem tb koavanke a strategy discussion.
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® The LADO will consult the police if a criminal offence may have been committed. If the threshold for significant harm is not reached but a
police investigation may be needed, the LADO will immediately inform the police.

® | f an investigation by Children’s Social Wor k Ser vdussteeoptions t
open to the school depending on the nature of the allegation and the evidence available. This will range from taking no further action to
di smi ssal or a decision not to use the staff member’s servic

® If the initial evaluation leads to no further action against the staff member concerned, the decision and justification should be recorded by
both the case manager and the LADO. Agreement should be reached on what information should be put in writing to the individual and what
action should follow, including informing the person who made the allegation originally.

Persons to be notified:

After consultation with the LADO, the case manager should inform the accused person about the allegation as soon as possible.

| 26 SABSNE AF | aGNI GS3e RA & Odza Sckidl WorkiServices feédRoD&involvad)theitakenanagarishbuld ot 2 NJ /
inform the accused person until those agencies have been consulted and have agreed what information can be disclosed to the individual.

In principle, the case manager should inform the parents or carers of the children involved about the allegation. The LADO should be consulted first to
ensure that this will not impede any investigation or disciplinary process. In some cases, the parents or carers may need to be informed right away, e.g. if
a child is injured and needs medical attention.

The parents or carers and the child, if sufficiently mature, should be helped to understand the process and kept informed about the progress of the
case and the outcome if no criminal prosecution will take place.

Confidentiality:

Every effort should be made to maintain confidentiality and guard against publicity while an allegation is being investigated. Information should be
restricted to only those who need to know in order to protect the children concerned, carry out the investigation and manage the disciplinary process.

The Education Act 2011 introduced reporting restrictions preventing the publication of any material that may lead to the identification of a teacher
who has been accused by, or on behalf of, a pupil from the same school.

Reporting restrictions apply until the point that the accused person is charged with an offence, or until the Secretary of State publishes information
about the investigation or decision from the disciplinary process. Reporting restrictions also cease if the accused person goes public themselves, thereby
waiving their right to anonymity.

Breaching reporting restrictions is a criminal offence. Therefore, the case manager should inform the parents or carers concerned about the implications

I,‘

es in
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of publishing details of the allegation on social networking sites. They should be advised to seek legal advice, if they wish to apply to court for
removal of reporting restrictions.

The case manager should discuss with the LADO how best to manage speculation, leaks and gossip within the school and the community at
large, and press interest, if it arises.

Supporting people:

L]

The school together with Children’s Social Wor k Seeachildconeesnedand d

provide support as appropriate.
The Head Teacher will ensure that the child and family are kept informed of the progress of the investigation.
The staff member who is the subject of the allegation will be advised to contact their union, professional association or a colleague for support.

The Lioncare Group will ensure that the staff member is provided with appropriate support, if necessary, through occupational health or
welfare arrangements.

The Lioncare Group will appoint a named representative to keep the staff member updated on the progress of the investigation; this will
continue during any police or section 47 investigation or disciplinary investigation.

Managing risk during the investigation:

The perceived level of risk during the investigation needs to be considered and managed. In some situations the level of risk may require
the staff member not to be working with specific children or all children in the school until the investigation is completed.

There are several options open to the employer, including:

® redeployment so as not to come into direct contact with one or more children; or
® refraining (agreeing that the person will not work with children during the investigation); or

® suspension.
Refraining and suspension should be considered as neutral acts and should not be automatic. Suspension should be considered only in cases where there
is cause to believe children in the school are at risk of harm or the allegation is so serious that it might be grounds for dismissal.

Decisions about risk are best made in a multi-agency forum such as the strategy discussion. The LADO will canvass the views of the agencies

Barkiciatias
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and inform the case manager. However, only the employer has the power to refrain or suspend.

Possible risks to the children involved and any c hivolubtedam managedt h e
Timescales:

Cases will be resolved as quickly as possible, consistent with a thorough and fair investigation.

It is expected that the majority of cases should be resolved within one month and all but the most exceptional cases should be resolved within
12 months.

However, the timing will depend on the nature, seriousness and complexity of the case and the right outcome is far more important than
meeting timescales.

Cases where it is immediately apparent that the allegation is unsubstantiated or malicious should be resolved within one week.

The school should discuss the timing of actions with the LADO for all allegations that do not require police involvement but for which there are
child protection concerns.

If the nature of the allegation does not require formal disciplinary action, the school should start appropriate action within three working

days. If a disciplinary hearing is required and can be held without further investigation, the hearing should be held within 15 working days.

Resignations and compromise agreements:
The allegation will be investigated according to procedure, even if the accused staff member resigns or ceases to provide their services.

Every effort will be made to reach a conclusion to the case should the staff member refuse to cooperate, having been given a full opportunity to
answer the allegation and make representation.

Although it would not be possible to apply disciplinary sanctions if the period of notice expires before the conclusion of the investigation, the outcome
of the disciplinary process will be recorded.

The school wi || not use ‘compromise/ settl ement agr ee mdiwidlisryactiod or
is not taken and that a future reference is agreed.
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Outcomes of investigations of allegations:

® Substantiated —there is sufficient evidence to prove the allegation

Malicious —there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive

False —there is sufficient evidence to disprove the allegation

Unsubstantiated —there is insufficient evidence to either prove or disprove the allegation. The term, therefore, does not imply guilt or
innocence.

Disciplinary or suitability process and investigations:

The LADO and the case manager will discuss whether disciplinary action is appropriate in all cases where:

® itis clear at the outset, or decided by a strategy discussion, that a police investigation or section 47 enquiry is not necessary; or
® the police or the Crown Prosecution Service informs that the criminal investigation and subsequent trial are complete, or that an investigation is
to be closed without charge, or prosecution is discontinued.
The discussion will consider any potential misconduct or gross misconduct by the staff member, and take into account:

® the information provided by the police and Children’s Servi
® the result of any investigation or trial; and
@ the different standards of proof in disciplinary and criminal proceedings.
In the case of supply, contract or volunteer workers, the LADO and the case manager will work with the providing agency in deciding whether to continue
using the person’s services or whether they can pr oderatdoes. f ut ur e

Record keeping:

The case manager will keep a clear and comprehensive summary of the case record and provide a copy to the accused staff member. A copy of
the record should also be given to the LADO.

The record will include details of how the allegation was investigated and resolved and the decisions reached. It will be completed in collaboration
with the LADO.

Details of allegations that are found to be malicious will be removed from personnel records.

In the case of all other allegations, the summarywillb e pl aced i n the staff member’s personnel
or for a period of 15 years from the date of the allegation, if that is longer.

q
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References:

If the allegation was proven to be malicious, false or unsubstantiated, it will not be included in any references for the staff member.

A history of repeated concerns or allegations which have all been found to be malicious, false or unsubstantiated will also not be included in any
references.

Informing the Disclosure and Barring Service (DBS):

The LADO will discuss with the case manager whether the school will refer the staff member to the DBS and, in the case of a teacher to the National

College for Teaching and Leadership (NCTL),i f t he al |l egati on is substantiated and the pefrson i
services, or the person resigns or ceases to provide their services.
It is a legal requirement for schools to refer to the DBS anyone:
® who has harmed, or is likely to harm, or poses a risk of harm to a child; or
@ if there is reason to believe that they have committed one of a number of listed offences (as set out in the Safeguarding Vulnerable Groups Act
2006 (Prescribed Criteria and Miscellaneous Provisions) Regulations 2009), and have been removed from working in paid or unpaid regulated
activity or would have been removed had they not left.
4. Safer Recruitment and Deployment of staff including Regulated and Non-Regulated Work
Our school has robust recruitment and vetting procedures to help prevent unsuitable people from working with children, which are in line with
those stipulated within Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2018
Our job advertisements and application packs make e xlpdingcampliancer ef gr enc e
with disclosure and barring regulations and clear statements in the job description and person specification about t he staff member ' s

responsibilities.

All staff members, including volunteers, who have contact with children, young people and families will have appropriate pre-employment checks in

line with Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2018
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Members of the Monitoring and Advisory Panel are required to have an enhanced DBS check completed.

At least one member on every shortlisting and interview panel will have completed safer recruitment training.

The head teacher, senior school administrator and the nominated governor for child protection are responsible for ensuring that our single

central record of pre-employment checks is accurate and up to date.

The Lioncare School takes a rigorous approach to deterring, preventing and detecting people who may cause, or seek to cause harm to children from
working with children and young people. Our full Safer Recruitment policy outlines the detailed steps that are taken throughout the recruitment process
into the induction process for new employees.

As of 2018 the Head Teacher/DSL, Senior Administrator , Executive Director and Organisational Administrators have undertaken Safer Recruitment
face-to-face with NASS (National Association of Special Schools) and all, in addition to the deputy DSL/ Assistant Head Teacher have completed online

training with the NSPCC

Visitors and other adults in school:

We wi || ensure that contractors and providers ar e arwthatemplaydes our
and volunteers provided by these organisations use our procedure to report concerns.

We will seek assurance that employees and volunteers provided by these organisations and working with our children have been subjected to the
appropriate level of safeguarding check in line with Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2018 If

assurance is not obtained, permission to work with our children or use our school premises may be refused.

When we commission services from other organisations, we will ensure that compliance with our policy and procedures is a contractual requirement.

The Lioncare School welcomes a range of visitors to the school; to ensure this is done safely the following procedure is undertaken:

The visitor is welcome by a School Administrator who looks at identification materials and signs them in to the building. Visitors signing in are shown a
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card that alerts them to safeguarding, online safety and fire safety arrangements.

The visitor is supervised at all times by the administrator or the person hosting the visit.

The administrator signs them out and sees them off-site.

Visitors are not left alone with children unless they are recognised and identified as a known member of the team around the child such as a social
worker, an advocate or guardian etc, or they are from OFSTED on an Inspection under relevant legislation.

It is the policy of The Lioncare School that where practical outside contractors do not work in the building during school hours. The Lioncare Group's
own

maintenance team makes safe any situations that require outside contractors until safe arrangements can be put in place. If outside contractors do have

to be in the building during school hours, supervision arrangements are put in place and if necessary a risk assessment put in place.

Regulated and Non-Regulated Activity

Most adults who work with children and young people are in regulated activity. This means their work involves teaching, training, instructing or caring
for children unsupervised and on a regular basis. All paid work in a school is regulated activity. All such work is subject to our Safer Recruitment Policy. On
occasion The Lioncare School will invite other adults into the school to, for example, instruct in a particular skill or activity on a one off or short term basis.
The risk assessment of this will assess the levels of checks to be undertaken and any such activity will be supervised by an adult employed by the school in
a regulated activity. The same applies when young people attend off-site activities.

The Lioncare School employs a number of consultant colleagues in areas such as Speech and Language, Occupational Health and Educational
Psychology. These colleagues are supervised around the children at all times and are considered as undertaking non-regulated activity due to the
infrequency of sessions, however identity and disclosure and barring service checks are undertaken and held on an appendix to our single central
record. The same arrangement is in place for students on placement from local higher or further education providers. As part of the partnership
arrangements for such placements a risk assessment is written and shared with the placing institution, this includes arrangements for supervision,

access to records and all safe working practices.
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The Lioncare School does not actively seek volunteers to work in school and usually turns down requests from individuals to do so on broader
safeguarding and welfare grounds, however any situation that was taken forward would be risk assessed and any volunteers subject to enhanced

disclosure and barring checks and references would be taken up.

Agency Staff

The Lioncare School does not use agency adults for short term cover. On occasions of unplanned absence existing resources are redeployed to ensure
safe levels of supervision of children. On occasion and following discussion between the Head Teacher and other Senior Managers, The Lioncare School
will use agency staff in support positions for periods of time no shorter than two weeks to cover longer term absence, in order to maintain safe levels of
supervision. In such cases an interview is carried out and the agency required to provide proof that all relevant checks are carried out. This is held on

record in an appendix to the Single Central Record.

Lioncare Adults in School

Adults across the wider Lioncare organisation may be deployed to work in such a way to maintain the best interests of the children and young people
at school. Therapeutic carers providing additional support at times of anxiety for individual and small groups of young people-these adults are placed on
an appendix to our single central record, and are requested to make themselves aware of our Guide to Safer Working Practice and Keeping Children

Safe in Education (Part One) (2018)

Safe Deployment of Adults
The Lioncare School has daily routines to ensure that sufficient trained adults are available to ensure the school day is both safe and able to meet the
academic needs of children and young people.

The core staffing model of the school is one teacher and one LSA to each class group with extra in class support available from the Senior LSA, Activity
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Coordinator and Part Time LSAs as informed by the timetable of activities and the individual needs of each young person. The Head Teacher and both
School Administrators also have the capacity to join class groups or whole school transition activities as necessary. On days when this may be
compromised the most senior staff member present will, after morning handover, run the Daily Risk Assessment model and if this indicates cause for
concern then controls will be put in place. Controls usually involve modifying planned activities or seeking support from the wider organization to
increase adult numbers on site. In rare circumstances (e.g. extreme weather inhibiting most team members arriving on site) a partial or total closure of

the school may be announced following discussion between the Head Teacher and the Executive Director

5. Induction and Training

All new members of staff will be given an induction which includes child protection training proportionate to their roles and responsibilities. This will
include: how to recognise signs of abuse, how to respond to any concerns, familiarisation with the safeguarding and child protection policy, the schools
staff behaviour/code of conduct and the role of the Designated Safeguarding Lead and Deputy Designated Safeguarding Lead We will ensure that staff
understand the difference between a safeguarding concern and a child in immediate danger or at risk of significant harm.

The induction will include reading Part 1 of Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2018.

The Head Teacher will undergo child protection training, when appointed to post and then refreshed every three years, although as the Head Teacher is
the DSL the following applies:

The Designated Safeguarding Lead and any Deputy Designated Safeguarding Lead will undergo child protection training, when appointed to post and then
refreshed every two years.

All school staff will undergo child protection refresher training annually and will be provided with regular information to ensure their skills and knowledge
are current.

The Designated Safeguarding Lead will provide regular briefings to the school on: any changes to child protection legislation and procedures; relevant

learning from local and national serious case reviews; local service provision: local safeguarding concerns.
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The school will maintain accurate records of satisfactory completion of all staff child protection and safeguarding training.

We have a strong commitment to providing the adult team at The Lioncare School with opportunities for developing their awareness and

understanding of matters relating to Safeguarding and how this knowledge can be applied to improve the welfare of children and young people. We

consider personal development and training opportunities for individual members of the team, combined with group discussion are essential elements
in maintaining best practice. By providing individual and team training opportunities in key areas of safeguarding and child protection (including Online

safety, Child Sexual Exploitation, Radicalisation and Domestic Abuse and other contextual areas), we aim to provide the children attending The Lioncare

School with an environment in which they are protected and can grow up free from abuse and exploitation. We also strive to provide an environment

that can facilitate breaking of the cycle of abuse, so often established within the family settings in which our children have been living, sufficiently to

afford greater protection to the future generation of children.

Safeguarding development and training is offered in the following ways:

Well supported induction of new members of the team, including agency and part-time workers with guided reading of core policies within

the first week.

Forums for discussing Safeguarding issues with independent consultants, experts and specialist trainers.

Ongoing professional discussion during meetings and supervision and performance management procedures

"In-house" training sessions and short external courses.

Rel evant | iter at sfegeardihgdoldt. on t he school ' s

Recognised external professional courses and training in Safeguarding of children for all adults that includes but is not limited to:

O Child Protection through the Barnardo's 'CSE Training Programme': http://www.barnardos.org.uk/

O Safeguarding Children Levels 1 & 2 online training programme by 'Me Learning':_http://www.melearning.co.uk/e-
learning-courses/safeguarding-children-levels-1-and-2-course

O E-Safety - Risks to Children online training programme by 'Me Learning': http://www.melearning.co.uk/e-learning-courses/e-safety-
risks-to-children-course

O Child Exploitation (sexual and otherwise) through the Barnardo's 'CSE Training Programme': http://www.barnardos.org.uk/

O Child Sexual Exploitation - Level 1 & 2 online training programme by 'Me Learning': http://www.melearning.co.uk/e-learning-
courses/child-sexual-exploitation-levels-1-and-2-course
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O Radicalisation through the 'Awareness of Prevent' training programme delivered by
ChildProtectionCompany.com: http://childprotectioncompany.com/CPC/awareness-of-prevent-course

O Domestic Abuse through the Domestic Abuse online Training Programme by 'Me Learning': http://www.melearning.co.uk/e-
learning-courses/domestic-abuse-course.

O Understanding Self Harm via Me learning

® [ndividual adults and small groups will undertake training via the above programmes as detailed in individual performance review plans and
the overall school training plan.

® Designated Safeguarding Lead and Deputy Designated Safeguarding Lead Training

® |n order to ensure training is commensurate with the responsibilities of leading safeguarding and child protection work the following
training arrangements are in place for safeguarding leads:

® Every TWO years leads shall have full training via BOTH:

@ national provision available from NASS (National Association of Special Schools) to ensure knowledge of complex case work including inter-
county working and SEN specific issues

® 3 stage training from the local LSCB to ensure knowledge of local procedures and thresholds are up to date

® Every ONE year leads shall have refresher training via the following three pathways:

® The National Safeguarding and Child Protection Conference

® NASS refresher training

® [|SCB events

In addition the DSL should remain signed up to the following Newsletters:

OFSTED news

NSPCC Safeguarding InFocus

DBS News

News from NASS

Safety Rocks

Either the DSL or the Deputy DSL should attend each scheduled meeting of the Brighton and Hove Schools Safeguarding Network

Inset Days

Each year one of the inset days following the Easter Holiday is dedicated to whole team training and updating in Safeguarding. The primary purpose is to
give the full team time and space to ensure their knowledge of this policy and associated regulations and guidelines is fit for purpose, and to contribute to
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the development of this policy and associated procedures. In addition in house sessions, external trainers and peer to peer inputs are used to enhance
knowledge in priority areas. In 2018 the theme was PeeronPeer a b us e a n d Sexubleioledc@andseanual hatrassrnent between children in
aokKz2z2fa IyR O2ffS3Sa 65FS Hnanmyo0Q

In addition at least 1 day each January is given over to best practice in Restrictive Physical Intervention and the associated risks of harm. The restrictive
physical intervention trainer also supports thinking in school around behaviour management, including individual positive support plans and restorative
justice

The Safeguarding Survey

Once a year, as a minimum the Head Teacher (DSL) sends all staff members a survey to scrutinise their knowledge, understanding, attitude, assumptions
and ideas about all aspects of safeguarding and child protection - the results of the survey feed into policy development and future training plans. For the
201819 year a “Do you feel safe in school ?" questionnaire wil!/ b

e

6. Supervision and Monitoring

All adults in the Lioncare organization have 1:1 supervision and issues of welfare, safeguarding and child protection are routinely covered within these.
Senior staff in the school are supervised by the Head Teacher and the Head Teacher is supervised by the Executive Director.

The Head Teacher and the Service Managerco-c hai r The Safeguarding Monitoring Group whic
team of the organisation, including The Lioncare School. This is a work group with the specific task of peer monitoring and giving support around
safeguarding and child protection procedures, including notifications to external agencies. The group will have focus on individual children and young
people and those for whom there are no live issues will also be discussed so that issues that do not meet the thresholds for notification, patterns of risk
and of protective work can be noted. The group meets every six weeks. The minutes of the meeting are sent to the Executive Director/Board.

Alternate meetings are attending by the School's Safeguarding Consultant who scrutinises referrals for compliance with guidance and good practice. This
consultant will also, from October 2017, scrutinise all occasions of recruitment for compliance with policy and legislation.

The School safeguarding consultant sits on the Monitoring and Advisory Panel and produces an annual audit of policy and practice - this feeds into

continual development of practice.
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7. Whistle Blowing

We recognise that children cannot be expected to raise concerns in an environment where adults feel unable to do so. We have a clear reporting
procedure for children, parents and other people to report concerns or complaints, including abusive or poor practice, this is published on our website.
We will actively seek the views of children, parents and carers and staff members on our child protection arrangements through surveys,

questionnaires and other means.

Consistent with the emphasis The Lioncare School places on the safety and welfare of the children and young people attending the school, the integrity
of the business, and the need to act with uncompromising ethics, we believe all adults working at The Lioncare School, or concerned with its
management and organisation, or associated with the work of The Lioncare School, should be able to raise issues of concern if they feel that wrongdoing
or bad practice is occurring.

If an adult has a concern that the principles upon which this statement is based have been compromised for whatever reason, they should bring
their concerns to the attention of their line manager in the first instance, or otherwise with the Head Teacher, Sara Fletcher.

All adults employed by The Lioncare Group are made aware of their right and duty to "whistle-blow" and supported to feel confident to voice concerns
about the attitude or actions of colleagues. If an adult believes that a reported allegation or concern is not being dealt with appropriately by The Lioncare
Group, they should report the matter to the Local Authority Designated Officer / Designated Officer (contact details as above). Alternatively the

telephone number of the NSPCC whistleblowing advice line is available in adult workspaces throughout the school.

Personal Responsibility
It is the duty of all adults employed by The Lioncare Group to report any of the following incidents whether these actions have been committed, are
currently being committed, are likely to be committed or are suspected of being committed.

Criminal activity
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Failure to comply with legal obligation, including the PREVENT duty and the Mandatory reporting of Female Genital Mutilation.

Miscarriage of justice

Endangering health and safety of individuals

Damage to environment

Malpractice by colleagues

Deliberate concealment of information concerning one of the preceding sets of circumstances

No prejudice or discrimination will be taken against a person who, in good faith, reports such incidents.

Any person reporting such incidents will be made aware of whether this will remain confidential or whether there will be a need to disclose who has

reported the incident to a third party.

8. Related Policies

The following Policies and Procedures of The Lioncare School and the Lioncare Group provide further detail of how the welfare of children and young
people is promoted and how they are protected from harm:

Admissions Policy

Online Safety Policy

Safer Recruitment Policy

The Guide to Safer Working Practice

Records Management Policy (in draft Autumn 18, for completion January 19)

Risk Assessment Policy

Sensory Needs Policy

Search and Confiscation Policy
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Additional | Needs Policy

Health and safety Policies

Policy for Promoting Positive Behaviour and Relationships Policy
Use of Restrictive Physical Intervention

Complaints Policy

The Lioncare Group Employee Handbook

9. Records Management and Information Sharing

It is essential that people working with children can confidently share information as part of their day-to-day work. This is necessary not only to
safeguard and protect children from harm but also to work together to support families to improve outcomes for all. The school may have to share
information about parents or carers, such as their medical history, disability or substance misuse issues, for investigations of child abuse carried
out by Children’s Soci al Wo r dornfateon ay welt ae sharing iWEehis mebnk dhecking wittaothér prafegsionals
whether they have information that helps us to be as well informed as possible when working to support children. The Data Protection Act 1998
and the General Data Protection Regulation are not a barrier to sharing information. It is there to ensure that personal information is managed in a

sensi ble way and that a balance is struck between a person’s

We should be sharing any concerns we have with parents at an early stage, unless this would put a child at greater risk or compromise an

investigation. Parents need to know what our responsibilities are for safeguarding and protecting children and that this involves sharing information

about them with other professionals.

The Lioncare School will try to get consent from parents / carers (or the child, if they have sufficient understanding) to share information, if

possible. However, S R2 y20 yYSSR 0O02yaSyd AF 6S KI shéwebbeingh 2 dza O2y OSNy a |
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Consentisnotnecessaryi N cases where Children’s Social Work Services are 9Imaq

I nformati on needs t Gocidd WorksSdnvimes; stafif mamnbets must@nbke surd to record vehat information has been shared.

Consent is necessary for:

® Children’s Social Work Services investigations or a'ss eSsanealt s
will assume that we have obtained consent from the parents to share information unless we make them aware that there is a specific issue
about consent. This must be discussed with a social worker at the Front Door For Families.

® Early Help Assessments. Assessments are undertaken with the agreement of the child and their parents or carers.

Any adult who is in doubt about whether to share information should consult the Designated Safeguarding Lead.

The Lioncare School will maintain good records by

Ensuring Records should be factual, accurate, relevant, up to date and auditable. Where opinions are included this must be made clear. Where
people are referred to they should be identified clearly by role. Records should support monitoring, risk assessment and planning for children and

enable informed and timely decisions about appropriate action to take.

Keeping detailed, accurate, secure written records of child protection and welfare concerns and referrals
Maintaining a chronology of significant incidents for each child with safeguarding concerns.

Ensure such records are kept confidentially and securely and se

Where a child is transferring to be Electively Home Educated or the destination school is not known, the child protection or welfare concern records

will be transferred to the Local Authority.
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The final school will retain Child Protection files for at least DoB+25 year

Over 2018 The Lioncare School aims to improve its practice in the following ways:
Update our Record keeping and transition Policies
Improving our stand-alone files created as necessary for children with safeguarding concerns.

Improve our practice around interschool sharing by keeping to the following principles: As soon as a child with safeguarding concerns moves to another
school , |l i ai se with the new school’s Designated Sahae gelfarercothdernsgecotdse
are transferred to new school as soon as possible. These files should be transferred separately from the main pupil file, using secure transit and obtaining

confirmation of receipt.
Improving Training on Information sharing for all adults who come into contact with children and young people

Confidentiality

We recognise that all matters relating to child protection are confidential. The head teacher or the Designated Safeguarding Lead will disclose any

information about a pupil to other members of staff on a need-to-know basis, and in the best interests of the child. All adults must be aware
that they cannot promise a child to keep -bsingalrstaftrembarhhavedprofassiogaht ¢ o
responsibility to share information with other agencies in order to safeguard children. All our staff members who come into contact with children will be

given appropriate training to understand the purposeareof i nfor mal
Procedure

All information regarding any safeguarding or child protection incident is logged as an incident on the BehaviourWatch system. It is advised to all staff

hd for
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that records not within the system are minimised. BehaviourWatch is a secure password-protected system that tracks all edits. If other records are made
they must be handed to the DSL for safe storage and not duplicated in any form. Incident forms are shared with the child's parents/ carers and /or social
worker and if necessary appended to online referral forms to the relevant MASH, LADO or other LSCB team. If a child is placed with us under Section 20 of
The Children's Act 1989 then parental consent for the referral will be discussed and parents kept informed of all actions.

A summary entry is made on the safeguarding referrals log under the sheet for each child so a chronology of incidents, notifications and decisions is kept.
An entry is also made on the agenda for the next Safeguarding Monitoring meeting so the actions are reviewed by other managers. Both these
documents are kept on the Lioncare Google Drive with restricted access.

All records are stored in line with The Lioncare School Record Management Policy (publication Nov 17).The Children's Act 1989, The Human Right Acts

1998 and the Data Protection Act 1998 provide the legal context for considering issues of consent and confidentiality.

10. Missing From Education

Children going missing, particularly repeatedly, can act as a vital warning sign of a range of safeguarding possibilities. This may include abuse and
neglect, which may include sexual abuse or exploitation and child criminal exploitation. It may indicate mental health problems, risk of substance abuse,
risk of travelling to conflict zones, risk of female genital mutilation or risk of forced marriage. Early intervention is necessary to identify the existence of

any underlying safeguarding risk and to help prevent the risks of a child going missing in future.

The Lioncare School works with children who are subject to many transitions across their compulsory educations. Some of these transitions are guided
by social care needs or driven by emergency safeguarding situations. However The Lioncare School will endeavor to ensure that no child on role is

mi ssing from education” or at risk of becoming so between prov

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmentdata/file/550416/ChildrenMissingEducation-

statutoryguidance.pdf

We will notify Brighton and Hove SEN department when we are abouttoremoveap upi | s name from the school
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmentdata/file/550416/ChildrenMissingEducation-

fifteengr ounds | i sted in the regulations 1 (Annex A). (Thi gistedat t y

standard transition points ).

When removing a pupil’s name, t he n a@&fulnénieof thd pupd, (b)the fall ndmbadd adldessal |  a
any parent with whom the pupil normally resides, (ess and destinatiore a s t
school, if applicable, and (e) the ground inregulatt on 8 under which the pupil’”s name is to Q
We will also notify the | ocal authority wit hi n-stdndand gansidi@n point. Thef

notificatonmu st i nclude all the details contained in the admi sneison
entered in the admission register at a standard t r @&hortyimustimlade p

all the details contained in the admission register for the new pupil.
When a child leaves our placement we will make reasonable attempts to find the name of the next placement from the hosting local authority.

If this is unsuccessful we MAY consider requesting support from Brighton and Hove or reporting the situation to OFSTED.

11. Site Security

All adults have a responsibility to ensure our buildings and grounds are secure and for reporting concerns that may come to light. We check the
identity of all visitors and volunteers coming ilndg armcd otod .di
badge while on the school site. Any individual who is not known or identifiable will be challenged for clarification and reassurance. The school will
not accept the behaviour of any individual, parent or anyone else, that threatens school security or leads others, child or adult, to feel unsafe.

Such behaviour will be treated as a serious concern and may result in a decision to refuse the person access to the school site.

12. Professional Challenge and Disagreements

Working with children and families, and in particular child protection work, is stressfuland complex, as well as involving uncertainty and strong feelings.
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To ensure that the best decisions are made for children, we need to be able to challenge one another's practice. We will promote a culture within our
school that enables all staff members to raise, without fear of repercussions, any concerns they may have about the management of child protection in
the school. This may include raising concerns about decisions, action and inaction by colleagues about individual children. If necessary, staff members

will speak with the Designated Safeguarding Lead, the head teacher, the safeguarding member of the MAP group becciemannall@gmail.com

or with the Local Authority Education Safeguarding Officer Gill.Hibbert@brighton-hove.gov.uk

Cooperation across agencies is crucial; professionals need to work together, using their skills and experience, to make a robust contribution to
safeguarding children and promoting their welfare within the framework of discussions, meetings, conferences and case management. If there are
any professional disagreements with practitioners from other agencies, the Designated Safeguarding Lead or the head teacher will raise concerns

with the rel evant adndirewitguidace & thd PengsussaxrCrld Protgction en@Sdfeguarding Procedures.

If the school disagrees with the child protection conference chair's decision, the Designated Safeguarding Lead or the head teacher will consider

whether they wishtochal | enge it further and raise the matter with Children’

13. Contextual Safeguarding: Managing Specific Areas of Risk to Children and Young People (including FGM, PREVENT and Peer on Peer abuse)

Specific Areas of Risk Current Level of Risk Controls Further information
Assessment for 2018-19

Children with mental health High Therapeutic Environment Keeping Children Safe Annex A
support needs Relationships Individual Care Plans/Professional
Staff skills base Assessments
Training
Policies
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Safeguarding Risk Profiles/Positive
Behaviour Support Plans Multi-
Agency working

Children and the court system | Medium Therapeutic Environment Keeping Children Safe Annex A

Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive

Behaviour Support Plans

Multi-Agency working
Children missing from Low/Medium Multi-Agency working Keeping Children Safe Annex A
education Improving systems for end of placement https://assets.publishing.service.gov.uk

transitions /government/uploads/system/uploads/

attachment data/file/550416/Children
Missing Education -
statutory guidance.pdf
This Policy

Children with family High Therapeutic Environment Keeping Children Safe Annex A
members in prison Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive

Behaviour Support Plans

Multi-Agency working
Child sexual exploitation Medium Therapeutic Environment Keeping Children Safe Annex A

Relationships
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Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Child criminal exploitation:
county lines

Medium

Therapeutic Environment
Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Keeping Children Safe Annex A

Domestic abuse

Medium

This risk assessment has risen since 2017/18
due to larger intake of non-residential
children and Young people
Therapeutic Environment
Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Keeping Children Safe Annex A
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Homelessness Low Multi-Agency working Keeping Children Safe Annex A
Socal | ed-babkendod| Low/Medium This risk assessment has risen since 2017/18 | Keeping Children Safe Annex A
violence - including female due to larger intake of non-residential The Lioncare Group Policy on The
genital mutilation (FGM), children and Young people Mandatory reporting of female genital
forced marriage, and practices Multi-Agency working mutilation (FGM)
such as breast ironing Relationships Appendix iv of this Policy

Training
Hate, including the Low/Medium Therapeutic Environment Keeping Children Safe Annex A
prevention of Radicalisation Relationships
and extremism Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive

Behaviour Support Plans (Levels of

supervision)

Multi-Agency working
Peer on peer abuse —bullying | Medium This risk assessment has risen since 2017/18 | Keeping Children Safe Annex A

and cyberbullying

due to larger intake of non-residential
children and Young people
Therapeutic Environment
Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Keeping Children Safe in Education
Annex C

Online safety Policy

Promoting Positive behaviours and
Relationships Policy
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Peer on peer abuse — physical
abuse such as hitting, kicking,
shaking, biting, hair pulling,
or otherwise causing physical
harm

Medium

This risk assessment has risen since 2017/18
due to larger intake of non-residential
children and Young people
Therapeutic Environment
Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Keeping Children Safe Annex A
Promoting Positive behaviours
and Relationships Policy
Policy for restrictive Physical
Intervention

Peer on peer abuse —
initiation/hazing type violence
and rituals

Low

Therapeutic Environment
Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Keeping Children Safe Annex A

Peer on peer abuse —
sexting (youth produced
sexual imagery)

Medium

This risk assessment has risen since 2017/18
due to larger intake of non-residential
children and Young people

Therapeutic Environment

Relationships

Staff skills base

Training

Policies

Keeping Children Safe Annex A
Keeping Children Safe in Education
Annex C

Online safety Policy

Promoting Positive behaviours and
Relationships Policy

Page 40




Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)
Multi-Agency working

Peer on peer abuse —
sexual violence and sexual
harassment

Medium

This risk assessment has risen since 2017/18
due to larger intake of non-residential
children and Young people
Therapeutic Environment
Relationships

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

https://www.gov.uk/government/publi

cations/sexual-violence-and-sexual-
harassment-between-children-in-
schools-and-colleges

Substance Misuse (drugs and
alcohol)

Low

Staff skills base

Training

Policies

Safeguarding Risk Profiles/Positive
Behaviour Support Plans (Levels of
supervision)

Multi-Agency working

Keeping Children Safe Annex A

Truancy (deliberately missing
education)

Low/Medium

This risk assessment has risen since 2017/18
due to larger intake of non-residential
children and Young people

Therapeutic Environment

Relationships

Keeping Children Safe Annex A
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Multi-Agency working

Private fostering

Low

The Head Teacher and all adults are
aware of the duty to report all cases of
Private Fostering to the Local Authority

Keeping Children Safe Annex A
https://www.gov.uk/government/publi

cations/children-act-1989-private-
fostering

Induced or fabricated illness

Low

This risk assessment may have risen since
2017/18 due to larger intake of non-
residential children and Young people

Relationships
Multi-Agency working

Keeping Children Safe Annex A
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14. Appendices:

i. Main Categories and Definitions Of Abuse And Neglect (ref The Brighton and Hove Model Policy)
ii. Role of the DSL (ref The Brighton and Hove Model Policy)

iii)  Model Flowchart

iv) Sources of information, support and guidance (ref The Brighton and Hove Model Policy)

V) The Lioncare Group for the Mandatory Reporting of FGM (Female Genital Mutilation)

Appendix vi) Recognition Of Abuse And Neglect: The Concept Of Significant Harm

Main Categories and Definitions Of Abuse And Neglect (ref The Brighton and Hove Model Policy)

Abuse and neglect are forms of maltreatment of a child. Somebody may cause or neglect a child by inflicting harm, or failing to act to prevent harm.
Children may be abused in a family, or in an institutional or community setting; by those known to them or, more rarely by a stranger. They may be
abused by an adult or adults or another child or children.

Definitions

Abuse, including neglect, is a form of maltreatment. A person may abuse a child by inflicting harm or by failing to prevent harm. Children may be

abused within their family, in an institutional or community setting, by those known to them, or, more rarely, by a stranger.

Children are any people who have not yet reached their 18" birthday; a 16-year-old, whether living independently, in further education, in the

armed forces or in hospital, is a child and is entitled to the same protection and services as anyone younger.

Child protection is part of safeguarding and promoting the welfare of children and refers to activity undertaken to protect specific children who

are suffering, or likely to suffer, significant harm.

Early Help means providing support as soon as a problem emerges,atany p oi nt in a child s I|ife, from
Harm is ill treatment or impairment of health and development, including impairment suffered from seeing or hearing the ill treatment of another.

Safeguarding children is the action we take to promote the welfare of children and protect them from harm. Safeguarding and promoting the welfare

t

he
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of children is defined in Working Together to Safeguard Children: A Guide to Inter-Agency Working to Safeqguard and Promote the Welfare of
Children (July 2018) as:

protecting children from maltreatment;

o
® preventing impairment of children’s health and devel opment;
@® ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and

@® taking action to enable all children to have the best outcomes.

Significant harm is the threshold that justifies compulsory intervention in the family in the best interests of the child. Section 31 of the Children Act
1989 states ‘where the question of whether har m s uf,hiecheakhordévslopneentc h i

shall be compared with that which could reasonably be expected of
For more definitions, see Pan-Sussex Child Protection and Safeguarding Procedures.
Categories of Abuse

Emotionalabusei s t he persi stent emotional mal treatment of a child such

emotional development. It may involve:

° making a child feel worthless, unloved or inadequate

o only there to meet another’s needs
° inappropriate age or developmental expectations

° overprotection and limitation of exploration, learning and social interaction

° seeing or hearing the ill treatment of another, e.g. domestic abuse

° making the child feel worthless and unloved - high criticism and low warmth

° serious bullying (including cyber bullying)

Appendix 2

t hat



° exploitation or corruption

Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

Neglecti s t he persistent failure to meet a child’ s basoft phgscilial

development. Neglect may occur during pregnancy as a result of maternal substance misuse. Once a child is born, it may involve a parent failing to:

° provide adequate food, clothing and shelter, including exclusion from home or abandonment
° protect a child from physical and emotional harm or danger
° ensure adequate supervision, including the use of inadequate care givers
° ensure access to appropriate medical care or treatment
It may also include neglect of, ordsunresponsiveness to, a chi

Physical abuse may involve hitting, shaking, throwing, poisoning, burning,scalding, drowning, suffocating, or otherwise causing physical harm to

a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Physical abuse is not solely perpetrated by adults. Children can also commit acts of physical abuse.

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child
is aware of what is happening. Activities may involve physical contact, including penetration of any part of the body, or non-penetrative acts.
They may include non-contact activities, such as involving children looking at or in the production of sexual images, including on the internet,

watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Child sexual exploitation is also sexual abuse; it involves children and young people receiving something, for example accommodation,
drugs, gifts or affection, as a result of them performing sexual activities, or having others perform sexual activities on them. It could take the

form of grooming of children, e.g. to take part in sexual activities or to post sexual images of themselves on the internet.

] 0%
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Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

The Sexual Offences Act 2003 introduced a range of new sexual offences designed to address all inappropriate activity with children. Child Sexual
Abuse includes:

- Rape: vaginal, anal or oral penetration committed by a male on a female or male without consent (this is the only sexual offence that can be
committed exclusively by a man, as the penetration must be by a penis).

Sexual assault by penetration: penetration of the vagina or anus with a part of the body or anything else (this is a new offence that replaces
indecent assault and recognises the seriousness of penetration)

Sexual assault: touching a person sexually without consent (this also replaces the offence of indecent assault and covers non-penetrative touching of
a victim and would include fondling, masturbation, digital penetration and oral genital contact).

Sexual activity with a child: a person 18 or over intentionally sexually touching a child under 16 (this offence replaces the offences of indecent assault
and unlawful sexual intercourse - a separate offence deals with the situation where both persons involved are under 18 and reduces the penalty); these
offences include situations where there is consent between the parties; where this consent exists, and the parties are of a similar age, it is not
anticipated that any criminal proceedings will take place.

Causing or inciting a child to engage in sexual activity: a person aged 18 or over making a child under 16 commit a sexual act on another person
(including making a child touch the offender).

Other forms of sexual activity e.g. taking indecent photographs of children or exposing children to abusive images of children.

In law, children under 16 years of age cannot consent to any sexual activity occurring, although in practice children and young people may be involved
in sexual contact to which, as individuals, they may have agreed. Children under 13 years cannot in law under any circumstances consent to sexual

activity and specific offences, including rape, exist for child victims under this age.

Neglect

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the serious impairment of the child's health
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and development. Neglect may occur during pregnancy as a result of maternal substance misuse. Once the child is born, neglect may involve a parent or
carer failing to:

- Provide adequate food and clothing, shelter (including exclusion from home or abandonment)

- Protect a child from physical and emotional harm or danger

- Ensure adequate supervision including the use of inadequate care-takers

- Ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

Severe neglect of young children is associated with major impairment of growth and intellectual development. Persistent neglect can lead to serious
impairment of health

and development, long-term difficulties with social functioning, relationships and educational progress. Neglect can also result, in extreme cases, in

death.

Risk Indicators

The factors described in this section are frequently found in cases of child abuse. Their presence is not proof that abuse has occurred, but:

- Must be regarded as indicators of possible Significant Harm;

- Must prompt the professional to seek further information;

- -Justify the need for careful assessment and discussion with designated/named/lead person, manager, (or in the absence of all those individuals, an
experienced

colleague);

- May require consultation with and/or referral to Children's Social Care

In an abusive relationship the child may:

- Appear frightened of the parent(s);

- Act in a way that is inappropriate to her/his age and development (though full account needs to be taken of different patterns of development and
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different ethnic groups).

The parent or carer may:

- Persistently avoid child health services and treatment of the child's ilinesses;

- Have unrealistic expectations of the child;

- Frequently complain about/to the child and fail to provide attention or praise (a high criticism/low warmth environment);
- Be absent

- Be misusing substances;

- Persistently refuse to allow access on home visits;

- Be involved in domestic violence;

- Be socially isolated.

All adults employed by The Lioncare Group should be aware of the potential risk to children when individuals, previously known or suspected to have
abused children, are reintroduced to the child e.g. through new contact arrangements or have potential opportunity to have substantial access to the
child e.g. if a child begins to have unsupervised contact with another family member or overnight stays with a family member or friend of the family. In
such situations there must be robust and effective multi-agency risk management in place, in relation to known offenders and those who pose a risk
to the child.

It should be recognised that those who pose a risk to children often will not be honest with others. Adults employed by The Lioncare Group should be

mindful of this. Of particular note are carers who present a risk due to either fabricating or inducing illnesses within the children they are responsible for.

Recognising Physical Abuse

This section provides information about the sites and characteristics of physical injuries that may be observed in abused children. It is intended primarily
to assist those caring for the children placed with The Lioncare Group in the recognition of bruises, burns and bites which require medical assessment

and/or that should be referred to external professionals (e.g. the police, L.A.D.O., and/or Social Worker). The following are often regarded as indicators of
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concern:
- An explanation which is inconsistent with an injury

- Several different explanations provided for an injury

- Unexplained delay in seeking treatment

- Parents / carers who are uninterested or undisturbed by an accident or injury

- Parents who are absent without good reason when their child is presented for treatment

- Repeated presentation of minor injuries (which may represent a 'cry for help' and if ignored could lead to a more serious injury) or may represent
fabricated or induced illness

- Family use of different doctors and A&E departments

- Reluctance to give information or mention previous injuries

Bruising

Children can have accidental bruising, but the following must be considered as highly suspicious of a non-accidental injury unless there is an adequate
explanation provided

and experienced medical opinion sought:

- Any bruising or other soft tissue injury to a pre-crawling/pre-walking infant or non-mobile disabled child

—Bruising in or around the mouth, particularly in small babies which may indicate force feeding

—2 simultaneous bruised eyes, without bruising to the forehead, (rarely accidental, though a single bruised eye can be accidental or abusive)
—Repeated or multiple bruising on the head, or on sites unlikely to be injured accidentally;

—The outline of an object used e.g. belt marks, hand prints or a hair brush (a pinch causes small double bruises, a punch or kick causes an irregular
bruise with a paler centre, gripping causes ovals from fingertips or lines between fingers);

—Linear pink marks, hemorrhages or pale scars may be caused by ligature, especially at wrists, ankles, neck, male genitalia;

—Bruising or tears around, or behind, the earlobe(s) indicating injury by pulling or twisting; - Bruising around the face;
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— Broken teeth and mouth injuries (a torn frenulum - the flap of tissue in the midline under the upper lip - is highly suspicious);

— Grasp marks on small children;

— Bruising on the arms, buttocks and thighs may be an indicator of Sexual Abuse. Bruises are difficult to age accurately because they change colour at
differing rates The NSPCC provide a useful guide

https://www.nspcc.org.uk/globalassets/documents/advice-and-info/core-info-bruises-children.pdf Bite Marks

— Bite marks can leave clear impressions of the teeth. Human bite marks are oval or crescent shaped. Those over 3 cm in diameter are more likely to
have been caused by an adult or older child.

A medical opinion from a forensic dentist or orthodontist should be sought where there is any doubt over the origin of the bite.

Burns and Scalds

It can be difficult to distinguish between accidental and non-accidental burns and scalds, and will always require experienced medical opinion. Any burn
with a clear outline

may be suspicious e.g.:

—Circular burns from cigarettes are characteristically punched out lesions 0.6 - 0.7 cm in diameter, and healing usually leaves a scar;

— Friction burns resulting from being dragged;

—Linear burns from hot metal rods or electrical fire elements;

—Burns of uniform depth over a large area;

—Scalds that have a line indicating immersion or poured liquid (a child getting into hot water of her/his own accord will struggle to get out and cause
splash marks);

—Old scars indicating previous burns/scalds which did not have appropriate treatment or adequate explanation.

—Scalds to the buttocks of a small child, particularly in the absence of burns to the feet, are indicative of dipping into a hot liquid or bath.

Fractures
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Fractures may cause pain, swelling and discolouration over a bone or joint. Non-mobile children rarely sustain fractures. There are grounds for concern if:
—The history provided is vague, non-existent or inconsistent with the fracture type;

—There are multiple fractures or old fractures (in the absence of major trauma, birth injury or underlying bone disease);

— Medical attention is sought after a period of delay when a fracture has caused symptoms e.g. swelling, pain or loss of movement;

—There is an unexplained fracture in the first year of life.

Scars

A large number of scars or scars of different sizes or ages, or on different parts of the body, may suggest abuse.

Shaken Baby Syndrome

Shaking a baby often results in no visible injury. Nevertheless, significant internal injuries may be caused, e.g. intra-cranial bleeding, brain injury, small
fractures to the ends of the long bones, other fractures (such as ribs and neck) and retinal haemorrhages. Signs and symptoms can be non-specific, which
may result in a delay in seeking advice. The infant can present with:

- Lethargy

- Poor feeding - Vomiting

- Stops in breathing - Pallor

- Variable consciousness

- Irritability

- Convulsions

In suspected cases it is essential that an ophthalmological examination and skeletal survey are carried out.

Self-Harming and Siblings

Caution must be used when interpreting an explanation by parents/carers that an injury or series of injuries was self-inflicted or caused by a sibling.
This
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is especially important in young or disabled children not able to offer a reliable explanation themselves. Due consideration must be
given to the possibility that the injury may:

a. Be non-accidental, particularly if the explanation appears discrepant for the nature of the injury;

b. Possibly have occurred in circumstances where neglect is a consideration.

In these circumstances a referral to the L.A.D.O. should be made in accordance with procedures.

Recognising Emotional Abuse

Emotional Abuse may be difficult to recognise, as the signs are usually behavioural rather than physical. Indicators of Emotional Abuse are also often
associated with other forms of abuse. Recognition of Emotional Abuse is usually based on observations over time and the following offer some associated
indicators:

Parent/Carer and Child Relationship Factors:

- Abnormal attachment between a child and parent/carer e.g. anxious, indiscriminate or failure to attach;

- Persistent negative comments about the child or 'scape-goating' within the family;

- Inappropriate or inconsistent expectations of the child e.g. over-protection or limited exploration.

Child Presentation Concerns:

- Delay in achieving developmental, cognitive and/or other educational milestones;

- Failure to thrive / faltering growth;

- Behavioural problems e.g. aggression, attention seeking;

- Frozen watchfulness, particularly in preschool children;

- Low self-esteem, lack of confidence, fearful, distressed, anxious;

- Poor relationships with peers, including withdrawn or isolated behaviour.

Parent/Carer Related Issues

- Dysfunctional family relationships including domestic violence;
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- Parental problems that may lead to lack of awareness of child's needs e.g. mental illness, substance misuse, learning difficulties;
- Parent or carer emotionally or psychologically distant from the child;

Contextual factors may include:

- Child left unsupervised/unattended;

- Child left with multiple carers;

Child regularly late attending, or, not being collected from school;

- Child repeatedly reported lost / missing;

- Parent/carer regularly unaware of child's whereabouts;

- Child regularly not available for meetings with childcare workers.

Recognising Sexual Abuse

Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt and/or fear. This is particularly difficult for a child
to talk about and full account should be taken of the cultural sensitivities of any individual child/family.

Recognition can be difficult, unless the child discloses and is believed. There may be no physical signs and indications are likely to be
emotional/behavioural. Evidence of neglect is built up over a period of time and can cover different aspects of parenting.

Where there are any concerns about the neglect of a child in a household, consideration must be given to the possibility that other children in the

household may also be at risk of neglect or abuse.

Behavioural Indicators

- Physical symptoms e.g. injuries to genital or anal area, bruising to buttocks, abdomen and thighs, sexually transmitted infection, presence of semen on
vagina, anus, external genitalia or clothing.

Recognising Neglect

Evidence of neglect is built up over a period of time and can cover different aspects of parenting.
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Child Related Indicators

- An unkempt, inadequately clothed, dirty or smelly child;

- A child who is perceived to be frequently hungry;

- A child who is observed to be listless, apathetic and unresponsive with no apparent medical cause; displaying anxious attachment; aggression or
indiscriminate - friendliness;

- Failure of a child to grow or develop within normal expected patterns with an accompanying weight loss or speech/language delay;
- Recurrent/untreated infections or skin conditions e.g. severe nappy rash, eczema or persistent head lice/scabies;

- Unmanaged/untreated health/medical conditions including poor dental health;

- Frequent accidents or injuries;

- A child frequently absent from or late at school;

- Poor self-esteem;

- A child who thrives away from the home environment.

Indicators in the Care Provided

- Failure by parents or carers to meet basic essential needs e.g. adequate food, clothes, warmth, hygiene, sleep;

Failure by parents or carers to meet the child's health and medical needs e.g. poor dental health, failure to attend or keep appointments with health
visitor, GP or hospital,

- lack of GP registration, failure to seek or comply with appropriate medical treatment;

- A dangerous or hazardous home environment including failure to use home safety equipment, risk from animals;

- Poor state of home environment e.g. unhygienic facilities, lack of appropriate sleeping arrangements, inadequate ventilation (including passive smoking)
and lack of adequate heating;

- A lack of opportunities for child to play and learn;
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- Child left with adults who are intoxicated or violent;

- Child abandoned or left alone for excessive periods;

- Neglect of pets.

Where there are any concerns about the neglect of a child in a household, consideration must be given to the possibility that other children in the

household may also be at risk of neglect or abuse.

Obesity

Obesity in children is an increasingly common problem in the general population and differentiating when there is a Safeguarding issue can be
difficult and complex. Neglect can result in poor supervision of food intake, or an inappropriate diet being offered to the child with resultant
excessive weight gain. A sedentary lifestyle with limited opportunity for physical activity, when combined with an inappropriate diet, can result in
excessive weight gain. It is important to take into account:

A. The impact of the obesity on the child, particularly evidence that the child is developing medical complications (e.g. undue breathlessness),
restrictions in day to day activities or social/emotional difficulties as a result of their obesity;

B. The context / is there other evidence of emotional harm or neglect.

Excessive calorie intake is the cause of most childhood obesity. In a very small proportion of obese children there is an underlying medical cause.
The parent/carer is responsible for monitoring their child's diet and seeking appropriate advice/support if the child or adolescent is overweight or
obese. The management of obesity in children therefore requires parental engagement to enable and support their child to adopt healthy eating
patterns, participate in age appropriate levels of physical activity and attend medical and dietetic appointments as necessary. Parental failure to
engage with an appropriate management plan in a child who is severely obese and/or is developing serious complications of obesity should be

considered a safeguarding issue.

Appendix ii) Role of The DSL
The Role of the Designated Safeguarding Lead
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See also Keeping Children Safe in Education September 2018 Annex B: Role of the designated safeguarding lead

1 Managing Referrals

Refer all cases of suspected abuse to the Front Door For Families and / or placing authority and to the Police if a crime may have been committed
Cases which involve concern around a member of staff should be referred to the LADO as well.

Act as a source of support, advice and expertise to staff members on matters of child protection and safeguarding.

Liaise with agencies providing early help services and coordinate referrals from the  school to targeted early help services for children in need of
support.

Monitor any cases referred to early help and consider referral
Refer cases to the Channel programme, via Front Door to Families, where there is a radicalisation concern as required.

2 Record Keeping

Keep detailed, accurate, secure written records of child protection and welfare concerns and referrals

Ensure a stand-alone file is created as necessary for children with safeguarding concerns.

Maintain a chronology of significant incidents for each child with safeguarding concerns.

Ensure such records are kept confidentially and securely and se
Assoon as a child with safeguarding concerns moves to aeoother sc
information sharing. Ensure the child’s child pr ot emsibleoThesefiless we | |

should be transferred separately from the main pupil file, using secure transit and obtaining confirmation of receipt.

Where a child is transferring to be Electively Home Educated or the destination school is not known, the child protection or welfare concern records will
be transferred to the Placing Local Authority.

The final school will retain Child Protection files for at least DoB+25 years.

Multi-Agency Working and Information Sharing
Cooperate with Chi |l darenquiries underseactioradl of thécChiltkren Scel689.1 c e s
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Attend, or ensure other relevant staff members attend, child protection conferences, core group meetings and other multi-agency meetings, as

required. Liaise with other agencies working with the child, share information as appropriate and contribute to assessments.

Training
Undertake appropriate training, updated at least every two years, and update knowledge and skills at least annually in order to:

° be able to recognise signs of abuse and how to respond to them, including special circumstances such as Child Criminal Exploitation, Child Sexual
Exploitation, Female Genital Mutilation, fabricated or induced illness (see chapter 8 of the Pan-Sussex Child Protection and Safeguarding Procedures);

° understand the assessment process for providing Ear lugdetdrerly p
help and safeguarding services.

° have a working knowledge of how the Local Authority conducts initial and review child protection case conferences and contribute effectively
to these; and

° be alert to the specific needs of Children in Need (as specified in section 17 of the Children Act 1989), those with Special Educational
Needs, pregnant teenagers and young carers.

Undertake Prevent awareness training.

Ensure each member of staff has access to and under sdngimaisondnh e
these matters to new and part-time staff members.

Organise whole-school child protection training for all staff members annually. Ensure staff members who miss the training receive it by other means,
e.g. by joining another school’'s training.

Link with Brighton and Hove Local Safeguarding Children Board or any successor body to make sure staff are aware of training opportunities and
the latest local policies on safeguarding.

Obtain access to resources and attend any relevant or refresher training courses.
Ensure the school allocates time and resources every year for relevant staff members to attend training.
Encourage a culture of listening to children and taking account of their wishes and feelings in any action the school takes to protect them.

Maintain accurate records of staff induction and training.

Awareness Raising

S

chool
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Review the safeguarding and child protection pol i cy aadinglementthene

Make the child protection and safeguarding policy and procedures available publicly and raise awareness of parents that referrals about suspected
abuse may be made and the role of the school in any investigations that ensue.

Provide an annual briefing to the school on any changes to child protection legislation and procedures and relevant learning from local and
national serious case reviews.

Quality Assurance

Monitor the implementation of and compliance with policy and procedures, including periodic audits of child protection and welfare concerns files (at
a minimum once a year).

Provide regular reports, including an annual audit , to the Monitoring and Advisory detailing changes and reviews to policy, training undertaken by
staff members and the number of children with child protection plans and other relevant data.

Take lead responsibility for remedying any deficiencies and weaknesses identified in child protection arrangements.
Discussing Concerns with the Family and the Child C Advice for the DSL

In general, you should alwaysdiscuss any concerns the school may have with the <c¢hi
child. However, you should not discuss your concerns if you believe that this would place the child at greater risk or lead to loss of evidence for a police
investigation.

I f you make a decision not to discuss your concer nidprotectiomfiletwithe
full explanation for your decision.

't i s i mport ant wihesand feelingsjifcige apprdpiiat, aspdrtioflpldnhirgg what action to take in relation to concerns about their
welfare.

When talking to children, you should take account of their age, understanding and preferred language, which may not be English. It is also important
to consider how a disabled child may need support in communicating.

How you talk to a child will also depend on the substance and seriousness of the concerns. You may need to seek advice from the Front Door For
Families or the police to ensure that neither the safety of the child nor any subsequent investigation is jeopardised.

If concerns have arisen as a result of information given by a child, it is important to reassure the child but not to promise confidentiality.

It is expected that you discuss your concerns with the parents before making a referral to the Front Door For Families, unless you consider that this
would place the child at increased risk of significant harm.

du

c h

r
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Parents will ultimately be made aware of which organisation made the referral.

Appendix iii Flow chart for actions in response to a concern
This flow chart has been contextualised for The Lioncare Group in the 2 Flowcharts

The Lioncare Group Safeguarding Flow Chart
Stage 1 Procedure For managing and Reporting a Concern or Allegation about the behaviour of an adult towards a child

These flowcharts should be stored with this policy at all times
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Actions where there are concerns about a child

| Staff have concerns about child and take immediate School/college action
| action. Staff follow their child protection policy and

speak to designated safeguarding lead (1) Other agency action

Referral not required, Referr.al ®)
schoollcollege takes relevant made if

action, possibly including concerns _,|_ Designated safeguarding lead

pastoral support and/or early escalate @Qﬁﬁﬁﬁ%&ﬁ%ﬁa@}@

help (2) and monitors locally

Within 1 working day, social worker makes decision about the type of response that is required

Child in need Section 47 (4) Section 17 (4) No formal
of immediate enquiries enquiries assessment
protection: appropriate: appropriate: required: referrer
referrer referrer referrer informed
informed informed informed
Appropriate Identify child at Identify child Schoolicollege considers
emergency risk of in need (4) and pastoral support and/or
action taken significant identify early help assessment
by social harm (4): appropriate (2) accessing universal
worker, police possible child support services and other
or NSPCC (5) protection plan support
Staff should do everything they can to support social workers.
At all stages, staff should keep the child's circumstances under review (involving the designated

safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child's
circumstances improve 8 the child's best interests must always come first

4 ek alaa-imve orotab oot o ot P PRI
{H—ir-eases-which-aise-invelve-aeonceroran rof-abuse-againsta-staf-member—see-Partour-of this-gtidan

(2) Early help means providing support as soon as a problem emerges at any point in a child's life. Where a child would
benefit from co-ordinated early help, an early help inter-agency assessment should be arranged. Chapter one of Working

Together to Safeqguard Children provides detailed guidance on the early help process.

(3) Referrals should follow the process set out in the local threshold document and local protocol for assessment. Chapter one
of Working Together to Safeqguard Children.

(4) Under the Children Act 1989, local authorities are required to provide services for children in need for the purposes of
safeguarding and promoting their welfare. Children in need may be assessed under section 17 of the Children Act 1989. Under
section 47 of the Children Act 1989, where a local authority has reasonable cause to suspect that a child is suffering or likely to
suffer significant harm, it has a duty to make enquiries to decide whether to take action to safeguard or promote the child's
welfare. Full details are in Chapter one of Working Together to Safequard Children.

(5) This could include applying for an Emergency Protection Order (EPO).
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Appendix iii) Sources of information, support and guidance (ref The Brighton and Hove Model Policy)

Behaviour and discipline in | January This guide is from the Department for Education. It provides advice to https://assets.publishing.se
schools 2016 headteachers and school staff on developing the school behaviour policy rvice.gov.uk/government/u
Advice for headteachers and explains the powers members of staff have to discipline pupils. ploads/system/uploads/att
and school staff The purpose of this document is to provide an overview of the powers achmentdata/file/488034
and duties for school staff. It is for individual schools to develop their own /BehaviourandDiscipline
best practice for managing behaviour in their school. in Schools -
A guide for headteacher
s and School Staff.pdf
Exclusion from September | Statutory guidance for those with legal responsibilities in relation to exclusion [ https://assets.publishing.se
maintained schools, 2017 rvice.gov.uk/government/u
academies and pupil ploads/system/uploads/att
referral units in England achmentdata/file/641418
/20170831ExclusionStat
guidanceWebversion.p
df
Searching, screening and | January This advice is intended to expl ai |https://assets.publishing.se
confiscation 2018 pupils so that school staff have the confidence to use them. In particular, it rvice.gov.uk/government/u
Advice for headteachers, explains the use of the power to search pupils without consent. It also explains ploads/system/uploads/att
school staff and governing the powers schools have to seize and then confiscate items found during a achment data/file/674416
bodies search. It includes statutory guidance which schools must have regard to. /Searching screening and
confiscation.pdf
Use of reasonable force July 2013 This is non-statutory advice from the Department for Education. It is https://assets.publishing.se

Advice for headteachers,
staff and governing bodies

intended to provide clarification on the use of force to help school staff feel
more confident about using this power when they feel it is necessary and to
make clear the responsibilities of headteachers and governing bodies in
respect of this power.

rvice.gov.uk/government/u

ploads/system/uploads/att

achment data/file/444051

/Use of reasonable force

advice Reviewed July 20

15.pdf
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https://assets.publishing.se/
http://rvice.gov.uk/government/u
https://assets.publishing.se/
http://rvice.gov.uk/government/u
https://assets.publishing.se/
http://rvice.gov.uk/government/u

DfE and ACPO drug advice | September | This is advice from the Department for Education and the Association of Chief | https://assets.publishing.se
for schools 2012 Police Officers. It is non-statutory and has been produced to help answer rvice.gov.uk/government/u
Advice for local authorities, some of the most common questions raised by school staff in this area, as well | ploads/system/uploads/att
headteachers, school staff as promoting understanding of the relevant powers and duties in relation to achment data/file/270169
and governing bodies powers to search for and confiscate drugs, liaison with the police and with /drug advice for schools.

parents. pdf
School attendance parental | January This is statutory guidance from the Department for Education. This means that | https://assets.publishing.se
responsibility measures 2015 recipients must have regard to it when carrying out duties relating to |rvice.gov.uk/government/u
Statutory guidance for local Parenting Contracts, Parenting Orders and Penalty Notices. ploads/system/uploads/att
authorities, school leaders, achmentdata/file/581539
school staff, governing /Schoolattendanceparen
bodies and the police tal responsibility measure

s statutory guidance.pdf

School attendance November | This is guidance from the Department for Education. This guidance is non- https://assets.publishing.se
Guidance for maintained 2016 statutory, and has been produced to help schools and local authorities rvice.gov.uk/government/u
schools, academies, maintain high levels of school attendance and plan the school day and year. ploads/system/uploads/att
independent schools and The document also provides information about the interventions available to achmentdata/file/564599
local authorities address pupils’ poor attendance al/schoolattendance.pdf

to read this alongside the statutory guidance on parental measures for school

attendance and behaviour
Children missing education | September | This statutory guidance sets out key principles to enable local authorities in https://assets.publishing.se
Statutory guidance for local | 2016 England to implement their legal duty under section 436A of the Education Act | rvice.gov.uk/government/u
authorities 1996 to make arrangements to identify, as far as it is possible to do so, ploads/system/uploads/att

children missing education (CME). Local authorities should be able to achment data/file/550416

demonstrate that they have considered this statutory guidance and where it is | /Children Missing Educati

not followed, the local authority should have reasonable grounds for not on -

doing so. This advice is not exhaustive and local authorities will need to take statutory guidance.pdf

into account the circumstances of individual cases.
Supporting pupils at school | December | This document contains both statutory guidance and non-statutory advice. https://assets.publishing.se
with medical conditions 2015 rvice.gov.uk/government/u

Statutory guidance for
governing bodies of

ploads/system/uploads/att

achment data/file/638267
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https://assets.publishing.se/
http://rvice.gov.uk/government/u
https://assets.publishing.se/
http://rvice.gov.uk/government/u
https://assets.publishing.se/
http://rvice.gov.uk/government/u
https://assets.publishing.se/
http://rvice.gov.uk/government/u

maintained schools and
proprietors of academies in
England

Templates & Resources
also available

/supporting-pupils-at-

school-with-medical-

conditions.pdf

https://www.gov.uk/gover

nment/publications/suppo

rting-pupils-at-school-with-

medical-conditions--3

Advice on school security: | December | This is non-statutory advice from the Department for Education. It has been https://assets.publishing.se
Access to, and barring of 2012 produced to help recipients understand their obligations in relation to section rvice.gov.uk/government/u
individuals from, school 547 of the Education Act 1996, which makes it a criminal offence for a person ploads/system/uploads/att
premises who is on school premises without lawful authority to cause or permit a achmentdata/file/295978
For local authorities, school nuisance or disturbance. This document summarises the current legal position. /school security advice 1
leaders and school staff It does not constitute legal advice nor is it a ruling on the law. School premises 81212 2 .pdf

are private property and parents will generally have permission from the school

to be on school premises. However, in cases of abuse or threats to staff, pupils

or other parents, schools may ban parents from entering the school.
Guidance On First Aid For unknown First aid can save lives and prevent minor injuries becoming major ones. Under https://assets.publishing.se
Schools health and safety legislation employers have to ensure that there are adequate | rvice.gov.uk/government/u

and appropriate equipment and facilities for providing first aid in the workplace. | ploads/system/uploads/att

2 Itis for schools and Local Education Authorities (LEAs) to develop their own achmentdata/file/306370

policies and procedures, based on an assessment of local need. Most schools /guidanceonfirstaidfor

will already have first-aid arrangements in place, and this guidance draws on schools.pdf

existing good practice. It provides advice for schools on drawing up first-aid

policies and ensuring that they are meeting their statutory duties.
Counselling in schools: a February This is departmental advice from the Department for Education (DfE). This https://assets.publishing.se
blueprint for the future 2016 advice is nonstatutory, and has been produced to help school leaders set rvice.gov.uk/government/u
Departmental advice for up and improve counselling services in primary and secondary schools. It ploads/system/uploads/att
school leaders and achmentdata/file/497825
counsellors /Counsellinginschools.pd

f

Mental health and March 2016 | This is advice from the Department for Education. All pupils will benefit from https://assets.publishing.se

behaviour in schools

learning and developing in a well ordered school environment that fosters and

rvice.gov.uk/government/u
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Departmental advice for
school staff

rewards good behaviour and sanctions poor and disruptive behaviour. Our
behaviour and discipline in schools advice sets out the powers and duties for
school staff and approaches they can adopt to manage behaviour in their
schools. It also says that schools should consider whether continuing
disruptive behaviour might be a result of unmet educational or other needs.
This non- statutory advice clarifies the responsibility of the school, outlines
what they can do and how to support a child or young person whose
behaviour - whether it is disruptive, withdrawn, anxious, depressed or
otherwise - may be related to an unmet mental health need.

ploads/system/uploads/att

achmentdata/file/508847

/Mental Health and Beha

viour -

advice for Schools 1603

16.pdf

Special educational needs | January Statutory guidance for organisations which work with and support children | https://assets.publishing.se
and disability code of 2015 and young people who have special educational needs or disabilities rvice.gov.uk/government/u
practice: 0 to 25 years This Code of Practice provides statutory guidance on duties, policies and ploads/system/uploads/att
procedures relating to Part 3 of the Children and Families Act 2014 and achment data/file/398815
associated regulations and applies to England. It relates to children and /SEND Code of Practice J
young people with special educational needs (SEN) and disabled children and [ anuary 2015.pdf
young people.
Schools: guide to the 0 to September | This document is not a substitute for the full Code of Practice and has no https://assets.publishing.se
25 SEND code of practice 2014 statutory basis. The main duties that schools must have regard to are rvice.gov.uk/government/u
Advice for school governing highlighted here and links are given to the relevant sections of the Code —it ploads/system/uploads/att
bodies/proprietors, senior is important that schools familiarise themselves with the full version of the achmentdata/file/349053
leadership teams, SENCOs statutory guidance in the Code in addition to reading this guide /SchoolsGuidetothe0
and classroom staff to25SENDCodeofPra
ctice.pdf
Sexting in schools and January This advice is for designated safeguarding leads (DSLs), their https://assets.publishing.se
colleges: Responding to 2017 deputies, headteachers and senior leadership teams in schools and rvice.gov.uk/government/u
incidents and safeguarding educational establishments in England. ploads/system/uploads/att
young people achment data/file/609874
(published by UKCCIS, not /62939SPNCASexting
DfE) InSchoolsFINALUpdate
Jan17.pdf
Preventing and tackling July 2017 This document has been produced to help schools take action to prevent and https://assets.publishing.se

bullying

respond to bullying as part of their overall behaviour policy. It outlines, in one

rvice.gov.uk/government/u
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Advice for headteachers,
staff and governing bodies

pl ace, the Government’'s approach
powers schools have to tackle bullying, and the principles which underpin the
most effective anti-bullying strategies in schools.

ploads/system/uploads/att

achmentdata/file/623895

/Preventing and tackling

bullying advice.pdf

Sexual violence and May 2018 The advice sets out what sexual violence and sexual harassment is, how to https://assets.publishing.se

sexual harassment minimise the risk of it occurring and what to do when it does occur, or is rvice.gov.uk/government/u

between children in alleged to have occurred. The advice highlights best practice and cross- ploads/system/uploads/att

schools and colleges references other advice, statutory guidance and the legal framework. It is for achmentdata/file/719902

Advice for governing individual schools and colleges to develop their own policies and procedures. /Sexualviolenceandsex

bodies, proprietors, It is important that policies and procedures are developed in line with their ualharassmentbetween

headteachers, principals, legal obligations, including the Human Rights Act 1998 and the Equality Act childreninschoolsandc

senior leadership teams 2010, especially the Public Sector Equality Duty. 1 It is important that schools olleges.pdf

and designated and colleges consider how to reflect sexual violence and sexual harassment in

safeguarding leads their whole school or college approach to safeguarding and in their child

protection policy.

Multi-agency statutory April 2016 | statutory guidance https://assets.publishing.se

guidance on female genital rvice.gov.uk/government/u

mutilation ploads/system/uploads/att
achmentdata/file/512906
/MultiAgencyStatutory
GuidanceonFGM-

FINAL.pdf
Safeguarding children who | 2011 Non-statutory good practice guidance is for agencies in England which are https://assets.publishing.se
may have been trafficked likely to encounter, or have referred to them, children and young people rvice.gov.uk/government/u
who may have been trafficked. ploads/system/uploads/att

achment data/file/177033
/DFE-00084-2011.pdf

Safeguarding Children in March 2008 | Where this document is not statutory guidance for a particular organisation, it [ https://assets.publishing.se

whomi illness is

fabricated or induced
Supplementary guidance to
Working Together to

still represents a standard of good practice and will help organisations fulfil
their duties in cooperation with partners. For example, managers and staff
with particular responsibilities in the organisations Safeguarding children in
whom illness is fabricated or induced 3 covered by the duty to safeguard and

rvice.gov.uk/government/u

ploads/system/uploads/att

achmentdata/file/277314

/Safeguarding Children in
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Safeguard Children

promote the welfare of children in section 11 of the Children Act 2004 (found
at: www.everychildmatters.gov.uk/socialcare/safeguarding/) are encouraged
to read this document and follow it in conjunction with the section 11
guidance (HM Government, 2007). The same principle applies to educational
institutions with duties under sections 157 & 175 of the Education Act 2002
regarding safeguarding and promoting the welfare of children.

whom illness is fabricat

edorinduced.pdf

Understanding and dealing | January This is departmental advice from the Department for Education. It is non- https://assets.publishing.se
with issues relating to 2016 statutory, and has been produced to help recipients understand their rvice.gov.uk/government/u
parental responsibility obligations and duties in relation to the rights and responsibilities of parents ploads/system/uploads/att
Departmental advice for as defined by education legislation. achmentdata/file/489901
maintained schools, /ParentalResponsibilityA
maintained nursery dvice for School January
schools, academies, free 2016.pdf
schools, local authorities
and dioceses
Information sharing July 2018 This HM Government advice is non-statutory, and has been produced to https://assets.publishing.se
Advice for practitioners support practitioners in the decisions they take to share information, which rvice.gov.uk/government/u
providing safeguarding reduces the risk of harm to children and young people and promotes their ploads/system/uploads/att
services to children, young well-being. achmentdata/file/721581
people, parents and carers This guidance has been updated to reflect the General Data /Informationsharingadvi
Protection Regulation (GDPR) and Data Protection Act 2018. cepractitionerssafeguard
The GDPR and Data Protection Act 2018 do not prevent, or limit, the sharing ingservices.pdf
of information for the purposes of keeping children and young people safe
Data protection: a toolkit April 2018 The document provides 9 steps that, we think, can help schools efficiently https://assets.publishing.se

for schools Beta version

develop the culture, processes and documentation required to be compliant
with the strengthened legislation and effectively manage the risks associated
with data management.

It is important to note that this document provides tips and guidance only. It
is intended to support schools draw out areas of risk.

It does not constitute formal legal guidance, and as a data controller in its
own right, a school is ultimately responsible for its own data protection
procedures and compliance with legislation.

rvice.gov.uk/government/u

ploads/system/uploads/att

achment data/file/702325

/GDPRToolkitforSchool

sl.pdf
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https://www.nspcc.org.uk/

skills

Guidance for Ofsted
inspectors to use when
inspecting safeguarding
under the common
inspection framework.

NSPCC Research and resources
Child protection and safeguarding information, advice and research services-and-
resources/research-and-
resources/
Teacher s’ S t| July 2011 The Teacher s’ Standards appl y t o:]|https://assets.publishing.se
Guidance for school June 2013 completing their statutory induction period (newly qualified teachers [NQTs]); [ rvice.gov.uk/government/u
leaders, school staff and and teachers in maintained schools, including maintained special schools, who | ploads/system/uploads/att
governing bodies are covered by the 2012 appraisal regulations. achmentdata/file/665520
The Teaching Regulation Agency will use Part Twoofthe Teac her s’ /TeachersStandards.pdf
which relates to personal and professional conduct, when assessing cases of
serious misconduct, regardless of the education sector in which the teacher
works.
Inspecting safeguarding in August This guidance sets out the key points inspectors need to consider when https://www.gov.uk/gover
early years, education and | 2016 inspecting safeguarding in early years, education and skills settings. nment/publications/inspec

ting-safeguarding-in-early-

years-education-and-skills-

from-september-2015

Appendix Four

The Lioncare Group Policy for the Mandatory Reporting of FGM (Female Genital Mutilation)

Policy Statement

At The Lioncare School we respect and value all children and are committed to providing a caring, friendly and safe environment for all our pupils so they

can learn, in a relaxed and secure atmosphere. We believe every pupil should be able to participate in all school activities in an enjoyable and safe

environment and be protected from harm. This is the responsibility of every adult employed by, or invited to deliver services at The Lioncare School. We
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recognise our responsibility to safeguard all who access school and promote the welfare of all our pupils by protecting them from physical, sexual and
emotional abuse, neglect and bullying. Our determination to ensure that all necessary steps are taken to protect children, young people and adults from
harm includes safeguarding girls from Female Genital Mutilation (FGM). This policy should be read in conjunction withthescho o | ' s Saf eguar di ng

Child Protection policies.

The Lioncare School Policy - Mandatory Reporting of Female Genital Mutilation Implementing FGM Duty To implement FGM Duty,

The Lioncare School will ensure all adults have access to information and training where relevant to ensure all have an understanding and can build
capability to deal with the risks identified. This includes:

An understanding of what FGM means;

An understanding of FGM types, including short and long term health effects;

An understanding of FGM risk factors;

An understanding of FGM legislation;

How to challenge FGM ideology;

How to obtain support from the senior leadership team, the police, local authorities and multi-agency partnerships;

How to share information to ensure a person at risk of FGM obtains appropriate support;

How and when to make a direct FGM referral to the police;

How to record and maintain records to comply with school’'s responsib

What is Female Genital Mutilation (FGM)?

FGM is a form of child abuse that can lead to extreme and lifelong physical and psychological suffering to women and girls. The term FGM comprises all
procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs for non-medical reasons. In general,
girls undergo female genital cutting (FGC) around the age of three years old, though the age may vary depending on the type of ritual and customs of the local
village or region. The World Health Organisation (WHO) estimates that 100 — 140 million girls and women have experienced FGM. It is estimated that in 2014,

170,000 women in England and Wales were living with the consequences of FGM1 with 1,036 newly recorded cases in England from April to
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June 20152 .The origins of FGM are unclear but there is historical evidence of the practice in ancient Egypt, Tsarist Russia and by pre-Islamic Arabs and
African tribes. It is predominantly practiced in the African continent, Yemen and Irag however, following migration, is also practiced amongst immigrant
communities in Europe, North & South America, Canada, Australia and New Zealand. FGM is not an Islamic practice. It is a cross cultural and cross-religious
ritual. Communities supporting FGM justify the practice for a variety of reasons.

These may be:

Sexual control of men over women

Preservation of virginity

Custom and tradition

Family honour

Hygiene or cleanliness

Mistaken belief that FGM is a religious requirement

Methods of FGM

There are four types of FGM categorized as:

Type I: Sunna Circumcision- removal of the prepuce with the excision of part or all of the clitoris.

In this procedure the clitoris is pulled out and amputated. Bleeding is stopped by packing the wound or by stitching the clitoral artery.

Type Il: Excision- a clitoridectomy which involves the partial or entire removal of the clitoris, as well as the scraping off of the labia majora and labia minora.

Types | and Il are thought to generally account for 80-85% of all female genital mutilation.

Type lll: Infibulation-alsock nown as ‘ Pharaonic Circumcision’”, this is the mosth extren
| abia (majora and minora). The scraped sides of t Hegsarothehtiedtogetherr oss t he
whilst fusion takes place, usually between 2- 6 weeks. The scar creates skin that covers the urethra and most of the vagina to act as a physical barrier to

intercourse. (A small opening is kept to allow passage of urine and menstrual blood). An infibulated woman must be dilated (a process that may take

months) or recut (defibulation) to allow intercourse. Defibulation is traditionally undertaken by the husband or a female relative using a knife or piece of
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glass. The incision may be closed again (reinfibulation) after intercourse to secure fidelity to the husband. During childbirth defibrillation is
repeated to prevent an obstructed labour or perineal tears. Traditionally, re-infibulation is performed after the woman gives birth.
Type IV: Use of Angurya and Gishiri cuts - The term "angurya cuts" describes the scraping of the tissue around the vaginal opening. "Gishiri cuts" are

posterior (or backward) cuts from the vagina into the perineum. These procedures often result in vesicovaginal fistulae and damage to the anal sphincter.

FGM- Possible Indicators of Risk

There are factors that may indicate a child may be at risk of FGM. As with all other aspects of safeguarding they may form part of a collective picture of
concern. For example if: the family originates from a community known to practice FGM and / or information is shared of intention to travel to their
country of origin; a parent requests permission for a child to travel oversees for an extended period during the academic year; a parent seeks to withdraw
their child from learning about FGM in school; a child expresses anxiety about a special ceremony or traditional custom; another family member is known

to have previously undergone FGM.

FGM- Immediate Health Consequences

The immediate health consequences of FGM can include: fatality as a result of shock, hemorrhage or septicemia; infection due to unsanitary conditions;
transmission of the HIV virus which can cause AIDS; extreme levels of pain, fear, anxiety and discomfort. FGM- Long Term Health Consequences FGM has
many long-term physiological, sexual, and psychological effects some of which include: kidney and or recurrent urinary retention / infection; genital
malformation, cysts, keyloid scar formation; delayed menarche (first menstrual cycle), chronic pelvic complications, sexual frigidity, pain during sex, lack of
pleasurable sensation; obstetric complications mental health difficulties, Post-Traumatic Stress Disorder Because of the nature and extent of both the
initial and repeated cutting and suturing, the physical, sexual and psychological effects of Type Il infibulation are greater and longer lasting than for other

types of female genital mutilation.
FGM C Legislation

International legal frameworks such as the UN Convention on the Rights of the Child and UN Convention on the Elimination of all Forms of Discrimination

contain general safeguarding measures, which may be applied to FGM. The Prohibition of Female Circumcision Act (1985) made it a criminal offense in the
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UK to: incise, infibulate or mutilate of the whole or any part of the labia majora, labia minora or clitoris of a person or to aid, abet, counsel or procure another

person to carry out this procedure unless deemed a necessary surgical procedure carried out by a registered medical practitioner or midwife. The 1985 Act

was replaced by the Female Genital Mutilation Act 2003. Applying to England, Wales and Northern Ireland, the 2003 act extends offenses to also include:

assisting a girl to carry out FGM on herself; extra-territorial offences to deter people from taking girls abroad for mutilation. The Serious Crime Act 2015

amends the 2003 Act so that the extra-territorial jurisdiction extends to prohibited acts done outside the UK by a UK national or a person who is resident in

the UK. Consistent with that change, it also amends section 3 of the 2003 Act (the offence of assistinganon-UK per son to mutil ate overs
so that it extends to acts of FGM done to a UK national or a person who is resident in the UK. These changes mean that the 2003 Act can capture offences of

FGM committed abroad by or against those who are at the time habitually resident in the UK irrespective of whether they are subject to immigration

restrictions. The term ‘habitually resident C 0 V e rcauntra Th@courtssdetemming o r di nar )
whether an involved person is habitually resident in the UK, and therefore covered by the 2003 Act. The Serious Crime Act (2015) also makes equivalent

amendments to the Prohibition of Female Genital Mutilation (Scotland) Act 2005. The 2015 Act has also created a new offence that of failing to protect a girl

from FGM. This means that, if an offence of FGM is committed against a girl under the age of 16, each person who is responsible for the girl at the time of

FGM occurred wil/ be |iable. The term responsi bl e 'ththe grfoewheseapesont hose wi f
aged 18 or over have assumed responsibility for <carnienwg offofre nichee igsi rsle viein
imprisonment or a fine or both. Female Genital Mutilation Protection Orders (FGMPQO) The 2015 Act also introduces the provision of FGM protection orders,

a civil law measure to protect a girl against the commission of a genital mutilation offence or protect a girl against whom such an offence has been

committed. Application for the court to make a FGMPO can be made: by the girl who is to be protected; by a Relevant Third Party (RTP) appointed by the

Lord Chancellor- currently only Local Authorities are classified as RTPs; any other person with the permission of the court e.g. the police, a voluntary sector

support service, a healthcare professional, a teacher, a friend or family member. The court will consider all the circumstances including the need to secure,

the health, safety, and well-being of the girl. The FGMPO contains prohibitions, restrictions or other requirements to protect a victim or potential victim of

FGM. This could include be an order to: surrender atilpigimg8omAGMSronrpassport

being taken abroad; not enter into any arrangements, in the UK or abroad, for FGM to be performed on the person to be protected. Breach of an FGMPO is a

criminal offence with a maxi mum penalty of five yeaigorsmenti mpri sonment, O]
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FGM- Public Protection Orders There are other public protection orders that may also be used to protect girls under 18yrs deemed at risk: Police

Protection Order- this gives the Police power toremoveagi r| t hought to be at risk of significant harm
hours; Emergency Protection Order- after 72 hours the Police or Social Care Services can apply for this further protection if a girl is still thought to be at

risk; Inherent Jurisdiction- inherent jurisdiction of the court can be requested by Social Care Services where a care order is not deemed appropriate and

issues concerning a girl cannot be resolved under the Children Act. Applications can also be made by any interested party to make a girl a ward of court.

FGM- Mandatory Reporting Duty

From October 2015 education, social care and health professionals in England and Wales have a mandatory duty to report to the police if they know a
girl aged under 18 years of age has undergone FGM. The duty requires the individual professional who becomes aware of the case to make a report.
Unlike other safeguarding or child welfare concerns the reporting responsibility cannot be transferred e.g. to a designated named person for
safeguarding. The only exception to this is when the professional is aware another individual from their profession has already made a report. In this
case there is no requirement to make a second report to the police however concerns will be recorded in line with our safeguarding protocols. This
mandatory reporting duty applies to: Health and Social Care professionals regulated by a body which is overseen by the Professional Standards Authority
for Health and Social Care (with the exception of the Pharmaceutical Society of Northern Ireland) namely:

Health and Care Professions Council (whose role includes the regulation of social workers in England)

Nursing and Midwifery Council

General Chiropractic Council

General Dental Council

General Medical Council

General Optical Council

General Osteopathic Council

General Pharmaceutical Council

Teachers- this includes qualified teachers or persons who are employed or engaged to carry out teaching work in schools and other institutions, and,

in Wales, education practitioners regulated by the Education Workforce Council; Social Care Workers in Wales.
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Mandatory direct reporting to the police is required if the professional has:

a. visually confirmed FGM has taken place and there is no reason to believe the act was carried out in relation to physical or mental health purposes or
connected to labour or birth;

or b. directly experienced a verbal disclosure that FGM has been carried out.

't s i mportant ntlsarembréqredtolmepott dinpctlyaofthe Bokicé irorelation to at risk or suspected cases or where the woman is over
18. In these cases we will follow our usual safeguarding procedures and reporting protocols. However, as with all aspects of Child Protection, where there is

a risk to life or likelihood of serious immediate harm, we will report the case immediately to police.

FGM- Visually Identified Cases

The reporting duty for visually identified cases only applies to cases discovered intheusualc our se of a professional

s wor k.
undertaken in the course of delivering a role, then the duty does not change this. Most professionals will visually identify FGM as a secondary result of

undertaking another action. There are no circumstances in which our staff should examine a girl. It is possible however that a teacher (applying the

definition stated earlier) may see something which appears to show that FGM may have taken place e.g. changing a nappy, assisting toileting, SEN intimate

care needs. In such circumstances, the teacher must make a report under the duty, but should not conduct any further examination of the child.

FGM- Verbal Disclosure

As with all safeguarding disclosures, it is not the duty of staff to interrogate or investigate whether FGM has been carried out. Staff should be aware that

the girl may use alternative words or references rather than the specific term Female Genital Mutilation or FGM e.g. cut, cutting. To help enable the girl to

share information staff should: Find a quiet place to talk; If asked not to tell anyone explain your safeguarding duty; Maintain a calm appearance and open

posture; Allow time —let the girl talk freely without leading the conversation; Listen carefully and accurately; Wherever possi bl e use the gir
clarify any disclosure-vwhagt. diybbuy csilainde & s? eRd ad s wree etnoInlyi’ng was the ri gl
report to the Police only applies when the victim makes a direct verbal disclosure. If another person makes an indirect disclosure about a girl the mandatory

duty to report to the police does not apply. Such disclosures will be handled in line with our usual processes for safeguarding concerns.
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FGM- Making a Report to the Police

Reports under the mandatory duty will be made as soon as possible after a case is discovered, best practice being by the close of the next working
day. The legislation requires the professional to report to the police force area within which the girl resides. Reports will usually be made orally by
calling the single non-emergency number 101, although written reports are also permitted. The professional will be required to share the following
information: An explanation of why they are making a report under FGM duty;

Their details;

0 Name

0 place of work

0 role

0 contact details

0 availability

Contact details of the Head Teacher;

The girl’'s detail s;

0 Name

0 Age

0 date of birth

O address.

The Police will issue a reference number which will be recorded in our safeguarding record. The record will include details of the discussion and any
decisions made.

FGM- Action Following a Report to the Police

I n I'ine with safeguar di rgurdiinewdl be informedehbt b repert hts heen mgde to the Pslice pnkess thisadtien is 0 r
deemed to put the girl or anyone el se at risk. Tehwilseiwinelwithousgenerdi scusse
safeguarding responsibilities, which may involve participating in a multi-agency response.

FGM- Failure to Comply with the Duty
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Failure to comply with mandatory FGM reporting to the Police is dealt with by the performance measures in place for each profession and through staff
disciplinary procedures. Should the school dismiss a teacher, or if a teacher resigns before dismissal occurs, The Lioncare Group may refer the matter to the
National College of Teaching and Leadership (NCTL), as regulators of the teaching profession. The result of such referral may result in fitness to practice

proceedings and affect teaching registration.

FGM- Roles and Responsibilities
I n I'ine with The Li onc arns,al$@&hDatpcbncems wdll definengdintely reportedgo the Execative Qiedtoeof The Lioncare
Group by the Head Teacher. Together with the Head Teacher they will monitor ongoing liaison with the police and other multi-agency partners. The Role of

theHead Teacher: | t is the Head Teacher

s role to i mpl emandQoverhilgBodysitc h o o |

S

is the Head Teacher’s role to ensur e t heraéfandvwlunersaredwreoftte FGMeoligyands ponsi bi | |

related policies, protocols and procedures; The Head Teacher will ensure staff members with named responsibility for child protection have a clear
understanding of school ’isordérsMppprostaff acdywoluateerd; The Head ebcheewill proneotie FGM Dugy when

overseeing the development of the curriculum and all other aspects of school life; The Head Teacher will inform the Executive Director of all FGM Duty

concerns/ referrals. The role of all staff: teachingandnon-t eac hi ng Al | staff wil!/ be made aware of and

procedures; All staff will attend annual safeguarding and FGM training which will include guidance on implementing FGM reporting duties; All staff will strive
to safeguard pupils in all aspects of the FGM agenda; As with all aspects of safeguarding, teachers will support teaching assistants, support staff and
volunteers working in their classrooms or on educational visits; All staff have a responsibility to monitor and, where necessary, guide the practice of
volunteers, visitors or contractors working in school. Any concerns will be reported to the Head Teacher Policies, protocols and procedures The Lioncare
School has a range of supporting policies, protocols and procedures to accompany this document which have been developed in accordance with national
government and local authority guidelines. Policies can be accessed on the school website or by requesting a paper copy. All policies and protocols have been
rati fied by the school’
procedures; Child Protection procedures; Safe recruitment and selection processes including Disclosure & Barring Service-DBS; vetting checks (formerly CRB),

enhanced check for regulated activity (barred list check), Disqualification by Association checks and Overseas vetting checks; Delivery of safeguarding as part

of the curriculum; Volunteers, visitors and contractors working in school. Curriculum delivery A wide range of safeguarding topics is delivered
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throughs chool ' s core and enhanced curricul um. Thi s i ncl ud e st/infereentionainlige | Soci ¢
with the requirements of the revised Ofsted Common Inspection Framework (2015). Details of curriculum content are regularly shared with

parents/ guardians who are actively encour ag eagencypartngsgupporothistdeliter. Riditarstoc hi | d’ s
school and volunteers/ contractors working in school All visitors, supply staff, volunteers, extended service providers and contractors are provided with
information on school’'s safeguarding procedures t o0 laveanomieatedpbideof ar e awa
contact in school to whom any concerns should be reported. It is the responsibility of the nominated point of contact in school to implement school ' s

reporting procedures and ensure the Service Managers and the Executive Director are informed of any concerns. This includes any concerns re the practice

of such visitors.
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